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Agenda

01 Welcome

02 General Updates

• Deputy Commissioner Claudia Herasme

• Red Line Extension Station Area Workshops

• ISW Year in Review

03 Corridor Manager Introductions

04 RFP Update

• Pro-bono Design and Development Team

05 Plan Updates

06 Open Discussion & Next Steps



General Updates
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Upcoming CTA
Red Line Extension 

Virtual Station Meetings

Visit transitchicago.com/RLE/engage

130th Street 
Wednesday, January 27

6:00 p.m. – 7:30 p.m.

111th Street 
Tuesday, February 2

6:00 p.m. – 7:30 p.m.

103rd Street 
Tuesday, February 9 

6:00 p.m. – 7:30 p.m.

Michigan Avenue 
Tuesday, February 16 
6:00 p.m. - 7:30 p.m.



Engagement Site

Visit transitchicago.com/RLE/engage
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INVEST South-West
Year in Review

Process changes & increased  community 

engagement: NOF,  Roundtables, TIF, SBIF, 

City  RFPs, etc.

Visible change on/around corridors with 

coordinated City efforts: over $70M

invested

Private sector & philanthropic 

commitments to our shared goals: over 

$300M committed

Foundational elements of ISW after the first year:
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INVEST South-West
Year in Review

NOF
• Based on community feedback, (a) regularly-

scheduled application rounds; (b) expanded  

Technical Assistance program; (c) select  escrow 

options; (d) free business workshops  with BACP; 

(e) applicant readiness quiz

INVEST S/W Operations
• Dedicated ISW Leads in every  

department/agency meeting monthly to  

collaborate on projects on/near corridors  

(e.g., streetscapes near development sites)

• Regional Business Centers launching in ISW  
neighborhoods to bring City services and  

professional services support to small  business
community

Process
Neighborhood Roundtables
• Monthly meetings convened for every corridor,  

including business owners, Aldermen, community  

organizations to discuss public projects, private  

projects, RFPs, and more

y

City RFPs
• Community input-oriented RFP development process,

including community visioning sessions and opportunity
for Roundtable to review/provide finalist feedback

• Revised RFP evaluation criteria to emphasize  

community wealth-building and partnerships across  

developers that represent demographics of  

communities and build capacity

• Partnership with CAC to develop list of minority and  

women-run architecture and design firms

Corridor Managers
• Locally-based Corridor Managers being identified for  

each ISW corridor to identify investment opportunities,
liaise with residents about INVEST S/W, and market the  
corridor based on community needs and feedback

Community



INVEST South/West

Corridor Managers
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Corridor Managers

•Ciere Boatright 
Vice President of Real 

Estate and Inclusion

•Andrea Reed 
Executive Director

•Beth Dybala 
Director of Economic 

Development

•Sheilah Robinson 
Retail Development 

Coordinator / Roseland 

SSA #71
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Corridor Managers
• Local representation “on the ground” is critical to the success of  

the INVEST South / West program – to better understand  

communities’ sentiments and needs, and to plug the community  

in closer with the City of Chicago’s various departments and  

agencies

• A unified community voice for activity and investment on the  

corridor(s) helps the City to be targeted in its resource allocation

+ helps the broader city engage more meaningfully with the  

neighborhood and its opportunities

• The Corridor Manager role creates a close-knit partnership  

between the City of Chicago and the community’s work and  

goals
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Corridor Managers

• INVEST South/West

program  lead by program 

leads in all  City 

departments and Sister  

Agencies, and driven by 

DPD  and Mayor’s Office /  

Community Engagement  

team
• Partner of Corridor 

Manager  organizations

• Corridor Manager contract  

partner, on behalf of the  

City of Chicago

• Organizational support in
developing work plans,  

monitoring & evaluating  

progress, etc.

• Corridor Manager training  

partner

• Organization support in  

neighborhood/corridor  

marketing efforts, metrics  

tracking, etc.
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Corridor Managers

1. Build and maintain a team of engaged Roundtable members
2. Bring jobs to the community
3. …

1. Develop work plan

2. Outline goals

3. Identify metrics to measure progress

Next steps:

Goals (for example):



INVEST South/West

Request for Proposals 

(RFP)



STEP 4
6-9 months

Developer 
Selected & 
Negotiation 
Begins

STEP 3
1.5 months

Evaluation
Respondents present 
proposals to community; 
Evaluation Committee 
reviews

STEP 2
3 months

Responses 
Developed
Additional engagement 
opportunities throughout

STEP 1
2 months

Develop & Release RFP
Based on input from Roundtables, 
stakeholder interviews, and Visioning 
Workshop; DPD assisted by pro-bono 
consultant team

FEBRUARY 
ROUNDTABLE

FEBRUARY 
VISIONING 

WORKSHOP

MARCH 
ROUNDTABLE

APRIL 
ROUNDTABLE

MAY 
ROUNDTABLE

JUNE 
ROUNDTABLE

SUMMER DEVELOPER 
PRESENTATIONS

PART I

SUMMER DEVELOPER 
PRESENTATIONS

PART II
CONTINUED ENGAGEMENT

Draft RFP Timeline



Roseland RFP Team
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Chicago Central Action Committee (CCAC)

• Kelly O’Brien – Pro-bono Team Manager

SmithGroup

• Site Planning

• Design Guidelines

Sterling Bay

• Market Analysis

• Development Pro Forma

Matt Dumich

Rana Lee
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Area Plan Updates
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Far South Boundary

INVEST S/W Corridors

Red Line Extension (RLE)

RLE Transit-Supported Development Plan

Illinois Port District Master Plan

LISC Quality-of-Life Planning

Roseland Medical District Planning

Historic Preservation Study (Michigan Ave)

Modern Metra Electric (Station Updates)

South Halsted Bus Corridor Enhancement Project

Chicago State University Study

Current/Upcoming Plans

*Pullman Porter Museum Social Enterprise - Randolph’s Dream ​ (Planning Area TBD)



Roseland Community Medical District
Study Boundary



Open Discussion 

and Next Steps



Next Steps

01 Continue the RFP discussion with upcoming visioning 

sessions

23
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Former Gately People’s Store
12001-15 S. Michigan Ave.

Owner

• Red: City of Chicago

• Yellow: Judicial Drive Property Holding LLC
• Young Chun Nam of McLean, VA

Geography

• 9th Ward, Ald. Anthony Beale

• Roseland/Michigan Avenue TIF

• Roseland community area

• Zoned M1-1 (private) and B1-3 (city)

• Roseland SSA #71

1



• Total area is 73,358 SF
• City: 43,813 SF | Private: 29,545 SF

• Taxes Bought by Tax Buyer

• There are various encumbrances/liens

Former Gately People’s Store
12001-15 S. Michigan Ave.

1



11315-29 S. Michigan Ave.

Owner

• Land: City of Chicago

• Building: Jeff Lewis of Loman, ID

Geography

• 9th Ward, Ald. Anthony Beale

• Roseland/Michigan Avenue TIF

• Roseland community area

• Zoned RS-3 and B3-2 

• Roseland SSA #71

2



• Land 21,566 SF and Building 4,914 SF

• Taxes are “open” on the private PIN and 
past forfeit date

Observations

• Private building bisects the City-owned 
property

11315-29 S. Michigan Ave.2



Roseland Theatre Building*
11331 S Michigan Ave

Owner

• Candace Professional, Inc.
• Roderick V. Gardiner of Chicago, IL

Geography

• 9th Ward, Ald. Anthony Beale

• Roseland/Michigan Avenue TIF

• Roseland community area

• Zoned B3-2 

• Roseland SSA #71
*Can be combined with adjacent City-owned land
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21,919 SF building and 13,677 SF land

Taxes bought by buyer
• Must redeemed by the buyer within next 6 months

Observations

• Adaptive reuse of cultural icon

• Adjacent to City-owned land

• Property is in building court
• Injunction preventing occupancy in parts of 

building

Roseland Theatre Building*
11331 S Michigan Ave

3

*Can be combined with adjacent City-owned land



• 15,430 SF of land

Observations

• Land is adjacent to Roseland Theater

• The land is in the middle of the block

• Land can be incorporated into Roseland 
Theater redevelopment

• Rezoning likely needed

City-owned land*
11339-43 S. Michigan Ave.

3

*Can be combined with adjacent Roseland Theater Building



11417-21 S Michigan Ave

Owner

• City of Chicago

Geography

• 9th Ward, Ald. Anthony Beale

• Roseland/Michigan Avenue TIF

• Roseland community area

• Zoned B3-2 and C1-3

• Roseland SSA #71
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Owner

• City of Chicago

Geography

• 9th Ward, Ald. Anthony Beale

• Roseland/Michigan Avenue TIF

• Roseland community area

• Zoned B3-2 and C1-3

• Roseland SSA #71

11517-27 S Michigan Ave5


