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Mission and Vision
Mission

The mission of Chicago’s Department of Housing is to expand access and choice for residents and protect their right to 
quality homes that are affordable, safe, and healthy.

We will accomplish our mission by ensuring . . .

Vision

The equitable distribution of resources across all 77 communities so that every Chicagoan can choose and remain in 
quality housing that is affordable, safe, and healthy.
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DOH Values
The work of the Chicago Department of Housing is to develop and promote quality, affordable, 
safe, and healthy homes across all 77 communities, putting Chicagoans proximate to resources 
they need to thrive at every age. ​
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Values

Equitable

Collaborative

Dedicated

Resourceful



DOH Community Engagement Leadership
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Marisa Novara
Department of Housing 

Commissioner

Natasha Hamilton
Managing Deputy 

Commissioner



MEET THE CERESI TEAM
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Aaron Johnson
Project Manager & Internship 

Program Coordinator

Esther Gutierrez
Program Director, Community 

Engagement & Delegate Agencies

Ugo Ukasoanya
Equity Officer

Edwin Ortiz Reyes
Equity Officer

Lynn Stewart
Program Auditor III

Sherry Rontos
Coordinator of Special Projects 

& Constituent Services

Whitey Houston
Project Coordinator

Zuri Soughat
Project Coordinator



COMMITMENT TO EQUITY
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WHAT DRIVES OUR WORK?

10/31/2022



RACIAL EQUITY IMPACT ASSESSMENT OUTCOME
• Ensure Black, Indigenous, people of color (BIPOC) developer/service providers benefit 

from LIHTC

• Prioritize investments in data infrastructure and reporting

• Prioritize access to affordable housing opportunities for communities of color

• Ensure residents have choices about where they can live affordably 

• Increase the inclusion, power, and self-determination that LIHTC residents have

• Improve outcomes and wealth building opportunities for residents 

• Ensure residents with disabilities and diverse language needs can find and live in 
LIHTC units 
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What is affordable housing?

• Properties that are made available to lower-income families at less than market value.

• Through public financing for private developers

• Through tax credits/financing such as the Low-Income Housing Tax Credit (LIHTC) or Tax 
Increment Financing (TIF)

• Allows developers and property managers to set aside units to rent for below market 
prices to low-income families

• Publicly funded affordable housing units must be occupied by households that earn 60% or 
less of AMI

• Households that earn 50% of local AMI may qualify for a housing subsidy to keep their 
housing costs at or below 30% (such as a housing choice voucher or Section 8)
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What is affordable housing? Cont. 

• Affordable housing is not Public Housing

• Public housing is housing that is owned and/or managed by the government for the purpose 
of providing housing strictly to low-income families.

• Public housing comes under the purview of the Department of Housing and Urban 
Development and is usually administered by local housing authorities

• Chicago Housing Authority or CHA

• Private affordable housing developments usually set aside a number of units for low-
income households in a larger mixed-income development

• This number can range from 10% to 100% based on funding source and requirements
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What is Affordable Housing? Cont. 
• The US Dept. of Housing and Urban Development (HUD) defines affordable housing as housing 

that doesn't cost more than 30% of the household’s monthly income.

• A person or family qualifies as low income if they earn 80% or less of the Area Median Income 
(AMI) for their area.

Area median income (AMI): the middle range of income for people living in an area. 
• Set by the US Department of Housing and Urban Development and adjusted every year.

Housing cost burdened* = a household that spends more than 30% of their monthly income on 
housing related expenses

Severely housing cost burdened* = a household that spends more than 50% of their total 
monthly income on housing related expenses

*official HUD definitions for cost burden limits
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Chicago Area Median Income
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Chicago Area Median Income
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Example of Affordability

Unit Type No. of Units Average Sq Feet 30% AMI 50% AMI 60 % AMI Market Rate

1 bed, 1 bath 21 670 $392 $716 $879 $1250

2 beds, 1 bath 27 995 $470 $860 $1055 $1395

3 beds, 2 bath 8 1190 $544 $993 $1218 $1550

Total 56
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Programs and Services
Homebuyers and Homeowners Assistance
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Program Website

Neighborhood Lending Program Chicago.gov/nlp

The Chicago Low-Income Housing 

Trust Fund (CLIHTF)*

Clihtf.org

Troubled Building Initiative* Chicago.gov/troubledbuildings

City Lots for Working Families Chicago.gov/cl4wf

Building Neighborhoods and 

Affordable Homes (BNAH)

Chicago.gov/bnah

Chicago Housing Trust* Chicagohousingtrust.org

Housing Counseling Centers (HCC)* Chicago.gov/housingcouseling

Programs marked with an * are open to all Chicago 

residents regardless of immigration status



Programs and Services
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Home Improvement and Repair

Program Website

Small Accessible Repairs for Seniors 

(SARFS)*

Chicago.gov/sarfs

Chicago Bungalow Association (CBA)* Chicagobungalow.org

Emergency Heating Repair Program 

(EHRP)*

Chicago.gov/housing

Additional Dwelling Unit Pilot Program 

(ADU)

Chicago.gov/adu

Home Repair Program (HRP)* Chicago.gov/hrp

Programs marked with an * are open to all Chicago 

residents regardless of immigration status



Programs and Services
Renters Assistance Programs
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Program Name Website/Contact Info

Affordable 
Rental Housing Resource List*

Chicago.gov/afrentresourcelist

Chicago Low Income Housing 
Trust Fund*

Clihtf.org

DOH Renter’s Rights Hotline* 312-742-RENT (312-742-7368)

MTO Tenant’s Rights Hotline* 773-292-4988

Programs marked with an * are open to all Chicago 

residents regardless of immigration status



Programs and Services
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Additional Resources
Name Contact/Website

Property Owner’s Protections from 
Speculative and Predatory Tactics 
Ordinance*

Call 311 to file a complaint

Residential Landlord and Tenant 

Ordinance*

Chicago/gov/rlto

Fair Notice Ordinance* Chicago.gov/fairnotice

Department of Family and Support 
Services (DFSS)*

Chicago.gov/fss

DFSS Rental Assistance Program (RAP)* Chicago.gov/fss/RAP

Programs marked with an * are open to all Chicago residents 

regardless of immigration status



RESOURCES
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https://www.chicago.gov/cont

ent/dam/city/depts/doh/qap

/qap_2021/draft_reia_qap.pdf

https://www.chicago.gov/cont

ent/dam/city/sites/etod/Pdfs

/ETOD-Policy-Plan_Full_9-14-

20.pdf

https://www.chicago.gov/cont

ent/dam/city/depts/doh/gene

ral/Housing_Programs_and_Se

rvices_Booklet.pdf


