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All applicable information on this worksheet must be addressed using each question found on the “Instructions for Non-
Competitive Procurement Application” in this application.

Justification for Non-Competitive Procurement Worksheet

PROCUREMENT HISTORY

1. Describe the requirement and how it evolved from initial planning to its present status.

The Chicago Department of Transportation (CDOT) originally submitted a request to DPS on Sept 28, 2023 to request
a new conpetitive bid contract for these products. The specification was # 1282557 on Requisition # 556355. This
request was ultimately rejected after DPS Legal determined this solicitation would need to be awarded as a sole
source due to the proprietary nature of the products. The previous contract, PO 34346, was advertised as a
competitive bid in error, Traffic Signal Company was the sole bidder.

2. Is this a first time requirement or a continuation of previous procurement from the same source? If so, explain the
procurement history.

Please see above response. This is a first time sole source request, the previous contract was advertised in error as a
competive bid.

3. Explain attempts made to competitively bid the requirement (attach copy of sources contacted).

Traffic Signal Company is the sole distributor of Peek Products in Illinois for the traffic signal control parts.

4. Describe in detail all research done to find other sources; list other cities, companies in the industry, professional
organizations contacted. List periodicals and other publications used

as references.

NA

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing business
with the same source?

Traffic Signal Company has provided these products since March 2016, after the Citywide upgrade to the traffic
signals and control equipment. It is unclear if future upgrades will still require the Peek control parts, if no chnages are
made to the Citywide traffic signals, CDOT will still need to rely on Traffic Signal Company to provide these parts and
repair services.

6. Explain whether or not future competitive bidding is possible. If not, explain in detail.

If the proprietary nature of these prodcuts changes in the future, we may be able to competitvly bid these services.

ESTIMATED COST

1. What is the estimated cost for this requirement or for each contract, if multiple awards are contemplated? What is
the funding source?

Estimated Cost - $10,000,000.00 Funding - 025/0400/0852015/0140/220140

2. What is the estimated cost by fiscal year?

Initial 3 year period = $6,000,000.00 Extension Period / 2 years = $4,000,000.00

3. Explain the basis for estimating the cost and what assumptions were made and/or data used (i.e., budgeted
amount, previous contract price, current catalog or cost proposal from firms

The estimated contract amount was derived from the average of CDOT's past 2 years of expenditures. 2023 =
$2,400,000.00 and 2024 = $1,500,000.00 on Contract 34346.

4. Explain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling or
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other factors which would be duplicated at City expense if another source was considered. Describe cost savings or
other measurable benefits to the City which may be achieved.

NA

5. Explain what negotiation of price has occurred or will occur. Detail why the estimated cost is deemed reasonable.
NA

SCHEDULE REQUIREMENTS

1. Explain how the schedule was developed and at what point the specific dates were known.

NA

2. Is lack of drawings and/or specifications a constraining factor to competitive bidding? If so, why is the proposed
Contractor the only person or firm able to perform under these circumstances? Why are the drawings and
specifications lacking? What is the lead time required to get drawings and specifications suitable for competition? If
lack of drawings and specifications is not a constraining factor to competitive bidding, explain why only one person or
firm can meet the required schedule.

NA

3. Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is critical.

NA

4. Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs and
budgeted funds.

NA

EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional
skills, expertise, qualifications, and/or other factors make this person or firm exclusively or uniquely qualified for the
project. Attach a copy of the cost proposal, scope of services, and Temporary Consulting Services Form.

NA

2. Does the proposed firm have personnel considered unquestionably predominant in the particular field?

NA

3. What prior experiences of a highly specialized nature does the person or firm exclusively possess that is vital to the
job, project or program?

NA

4. What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized
nature which is vital to the job?

NA

5. What other capabilities and/or capacity does the proposed firm possess which is necessary for the specific job,
project or program which makes them the only source who can perform the work within the required time schedule
without unreasonable costs to the City?

Traffic Signal Company is the exclusive distributor of PEEK products. Peek traffic products is the only manufacturer
of the new Federal ATC Controller with I/O modules that the City requires for our two existing traffic signal controllers.

6. If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities,
features and/or functions the items have which no other brands or models, possess. Is compatibility with existing
equipment critical from an operational standpoint? If so, provide detailed explanation?

NA
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7. Is competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or
other proprietary data (attach documentation verifying such)?

Comeptition is precluded due to the proprietary nature of the products. Peek products only has one distributor for
Illinois for traffic signal control parts.

8. If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or
services can be obtained from any other sources? If not, is the proposed firm the only authorized or exclusive
dealer/distributor and/or service center? If so, attach letter from manufacturer on company letterhead.

Letter will be attached to NCRB Request.

OTHER

1. Explain other related considerations and attach all applicable supporting documents, i.e., an approved “ITGB Form”
or “Request For Individual Hire Form”.

NA
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CONTRACT INSURANCE REQUIREMENTS
City of Chicago - Department of Transportation

(Parts and Repair Services for Traffic Signal and Control Equipment)

The Contractor must provide and maintain at Contractor's own expense until Contract
completion and during the time period following completion if Contractor is required to return
and perform any additional work, the insurance coverages and requirements specified below,
insuring all operations related to the Contract.

A. INSURANCE TO BE PROVIDED

1) Workers Compensation and Employers Liability

Workers Compensation Insurance, as prescribed by applicable law covering all
employees who are to provide a service under this Contract and Employers Liability
coverage with limits of not less than $1,000,000 each accident, illness, or disease.

2) Commercial General Liability (Primary and Umbrella)

Commercial General Liability Insurance or equivalent with limits of not less than
$1,000,000 per occurrence for bodily injury, personal injury, and property damage
liability. Coverages must include the following: All premises and operations,
products/completed operations separation of insureds, defense, and contractual liability
(not to include Endorsement CG 21 39 or equivalent). The City of Chicago is to be
named as an additional insured on a primary, non-contributory basis for any liability
arising directly or indirectly from the work or services.

3) Automobile Liability (Primary and Umbrella)

When any motor vehicles (owned, non-owned and hired) are used in connection with
work to be performed, the Contractor must provide Automobile Liability Insurance with
limits of not less than $2,000,000 per occurrence for bodily injury and property damage.
The City of Chicago is to be named as an additional insured on a primary, non-
contributory basis.

4) Owner’s and Contractor’s Protective Liability

With respect to the operations performed by Contractors, an Owner’s and Contractor’s
Protective Liability policy designating the City of Chicago as named insured must be
provided with limits of not less than $1,000,000 per occurrence, combined single limit,
for losses arising out of bodily injuries to or death of all persons and for damages to or
destruction of property.

5) Railroad Protective Liability (When applicable)

When any work is to be done adjacent to or on railroad or transit property, Developer
must provide cause to be provided with respect to the operations that Contractors
perform, Railroad Protective Liability Insurance in the name of railroad or transit entity.
The policy must have limits of not less than $2,000,000 per occurrence and $5,000,000



in the aggregate for losses arising out of injuries to or death of all persons, and for
damage to or destruction of property, including the loss of use thereof.

A certified copy of Railroad Protective Policy is to be submitted to: Chicago Transit
Authority, 567 West Lake Street, Chicago, IL. 60661

A binder will be accepted until such time the policy is submitted.

6) Builders Risk

When Contractor undertakes any construction, including improvements, betterments,
and/or repairs, the Contractor must provide All Risk Builders Risk Insurance at
replacement cost for materials, supplies, equipment, machinery, and fixtures that are or
will be part of the project. The City of Chicago is to be named as an additional insured
and loss payee.

7) Valuable Papers

When any plans, designs, drawings, media, data, specifications, reports, records, books,
files and/or other documents are produced or used under this Agreement, Valuable
Papers Insurance must be maintained in an amount to insure against any loss
whatsoever, and must have limits sufficient to pay for the re-creation and reconstruction
of such records.

B. ADDITIONAL REQUIREMENTS

The Contractor must furnish the City of Chicago, Department of Procurement Services, City
Hall, Room 806, 121 North LaSalle Street, Chicago IL 60602, original Certificates of Insurance,
or such similar evidence, to be in force on the date of this Contract, and Renewal Certificates of
Insurance, or such similar evidence, if the coverages have an expiration or renewal date
occurring during the term of this Contract. The Contractor must submit evidence of insurance
on the City of Chicago Insurance Certificate Form (copy attached) or equivalent prior to Contract
award. The receipt of any certificate does not constitute agreement by the City that the
insurance requirements in the Contract have been fully met or that the insurance policies
indicated on the certificate are in compliance with all Contract requirements. The failure of the
City to obtain certificates or other insurance evidence from Contractor is not a waiver by the City
of any requirements for the Contractor to obtain and maintain the specified coverages. The
Contractor must advise all insurers of the Contract provisions regarding insurance. Non-
conforming insurance does not relieve Contractor of the obligation to provide insurance as
specified herein. Nonfulfillment of the insurance conditions may constitute a violation of the
Contract, and the City retains the right to stop work until proper evidence of insurance is
provided, or the Contract may be terminated.

The Contractor must provide for 60 days prior written notice to be given to the City in the event
coverage is substantially changed, canceled, or non-renewed.

Any deductibles or self-insured retentions on referenced insurance coverages must be borne by
Contractor.



The Contractor hereby waives and agrees to require their insurers to waive their rights of
subrogation against the City of Chicago, its employees, elected officials, agents, or
representatives.

The coverages and limits furnished by Contractor in no way limit the Contractor's liabilities and
responsibilities specified within the Contract or by law.

Any insurance or self-insurance programs maintained by the City of Chicago do not contribute
with insurance provided by the Contractor under the Contract.

The required insurance to be carried is not limited by any limitations expressed in the
indemnification language in this Contract or any limitation placed on the indemnity in this
Contract given as a matter of law.

If Contractor is a joint venture or limited liability company, the insurance policies must name the
joint venture or limited liability company as a named insured.

The Contractor must require all subcontractors to provide the insurance required herein, or
Contractor may provide the coverages for subcontractors. All subcontractors are subject to the
same insurance requirements of Contractor unless otherwise specified in this Contract.
If Contractor or subcontractor desire additional coverages, the party desiring the additional
coverages is responsible for the acquisition and cost.

Notwithstanding any provisions in the Contract to the contrary, the City of Chicago Risk
Management Department maintains the right to modify, delete, alter or change these
requirements.







SCOPE OF WORK

General

The Contractor must furnish and deliver F.O.B, City of Chicago, Department of

Transportation, Parts and Repair Services for Tra�ic Signal and Control Equipment 

in accordance with the detailed specifications. The City of Chicago has 

approximately 75,000 tra�ic signal controllers and 2880 intersections within the 

City limits.

For Repair Services, all labor, materials, and equipment necessary to perform and

complete the repair work are considered incidental and included in the labor rates

bid by the Contractor.

Funding

The source of funds for payments under this Contract is Fund Number 024-0400-

0842015-0140-220140 and Various. Funding for this Agreement is subject to the

availability of funds and their appropriation by the City Council of the City.

Contract Term

The Term for this Contract will be 60 months, unless terminated earlier or extended

pursuant to the terms this Contract.

The City will establish the start and expiration dates at the time of formal award and

release of this contract.
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The start date will be no later than the first day of the succeeding month from the 

date shown as the Contract Award and Release Date on the Proposal Acceptance

Page.

Contract Extension Option

The City reserves the right to extend the contract period for a period of no more than

one hundred eighty-one (181) calendar days, either in lieu of exercising an option

period or following the exhaustion of all option periods, for the purpose of providing

continuity of supply while procuring a replacement contract.

Repair Services-Line Item 1

Notification – Line Item 1 

The Chicago Department of Transportation will contact the Contractor by telephone

or by issuance of a Purchase Order/Blanket Release for any parts and/or repair

services required. The Department will furnish the Contractor with the location,

description of the parts and/or service requires and the name and telephone

number of the contact person at the time of notification. 
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Repair Proposals – Line Item 1

The Contractor must Inspect equipment and prepare a written proposal for all

repairs including but not limited to the following information:

· Contact Name/Telephone Number/Email Address

· Name of City Department

· Name and telephone number of City contact person

· Description of equipment (make, model, serial number)

· Date equipment picked up from or repaired at City facility

· Repair work required

· Listing of parts used to repair unit

· Date equipment delivered to a City facility or the Contractor's shop

· Printed name and signature of Contractor's employees performing the work

Upon receipt of approval in the form of a sub-order or blanket release from the City

from an authorized representative of the Department, the Contractor may proceed

with repair work.



Labor Repair Service – Line Item 1

All labor performed will be during normal working hours and will be billed at a

straight time, hourly rate, Monday through Saturday 6:00 am to 6:00 pm as quoted

on the Proposal Pages. NO OVERTIME OR HOLIDAY RATES WILL BE PAID.

All costs associated with the labor for Repair Service are to be included in the

hourly rate as quoted on the Proposal Page(s), including but not limited to other

incidental costs of equipment, tools, etc.

Regular Repair Service – Line Item 1

The Contractor must provide all replacement parts, labor, materials, and

transportation necessary to repair tra�ic signal and control equipment in the 

Contractor's shop or in a City facility.

The Contractor must respond to requests for repair services within 24 hours of

written and/or verbal notification by the Department's authorized representative 

with the location and description of the equipment to be repaired.

The Contractor must perform all repairs in the Contractor's shop or at a City facility

during normal working hours, Monday through Friday, 6:00 am to 6:00 pm excluding

Saturdays, Sundays, and any legal holidays.

Repair Service will be invoiced as follows:

· Hours of labor to repair the equipment in the Contractor's shop or In a City

facility



· Invoiced at the price(s) as quoted on the Proposal Pages or the current

contract price

· Costs of parts to repair the equipment

Invoiced at the prices as quoted on the Proposal Pages or the contract price; if from

a catalog, the proper discount must be applied.

Emergency Repair Service – Line Item 1

The Contractor must be available 24 hours a day/ 7 days a week and be prepared to

respond to Emergency Repair Service calls in the event equipment is damaged

and/or becomes inoperable.

The Contractor will be notified by telephone by an authorized representative of the 

Chicago Department of Transportation when an Emergency Repair is required. The

Contractor must respond within 4 hours of an Emergency Repair Service request.

Irreparable Equipment – Line Item 1

In the event the equipment is irreparable, the Contractor must provide a written

explanation of the problems to the Using Department and the Using Department

will take necessary action with regard to the repair, replacement or disposition of

the equipment.



Protection of Work, Damages, and Repair - Line Item 1

The Contractor must provide protection for all uncompleted work under this

contract until the work has been completed and accepted by the City.

The Contractor is responsible for and shall repair and pay for all damages to new

and existing structures, material, equipment, plant, stock, and apparatus during the

course of the work, where such damage is directly due to work under this contract,

or where such damage is the result of negligence, or carelessness on the part of the

Contractor or its employees, or on the part of the Contractor's subcontractor(s) or

its employees. However, the Contractor must immediately notify the Commissioner

or his/her authorized representative, and report the nature and extent of damages

prior to making any such necessary repairs.

Work In Progress – Line Item 1

Work in progress at the termination or expiration of the Contract must be completed

by the Contractor in the most expedient method available. In no event will the

Contractor vacate its obligations under this Contract until all work issued to the

Contractor prior to the expiration of the Contract has been completed and

accepted by the Department.

.

Quality of Repair Service – Line Item 1

All repair services performed under the Contract must be performed by competent

personnel, thoroughly trained and certified by an appropriate nationally recognized 



institution or organization. Repair services must be performed in accordance with

accepted industry practices and standards and established manufacturer

procedures. Any unsatisfactory repairs must be re-performed and corrected at no

expense to the City.

In the event that any such repair fails to endure this minimum period, the

Contractor must replace the subject part(s) and/or furnish the necessary labor to

make good on the subject repair at no additional cost to the City.

Technical Training – Line Item 1

The Contractor and his/her employees must have manufacturer certification in the 

technical support service of the equipment specified herein and have all other 

applicable licenses and certification requirements, where applicable. 

Labor Rate Escalation — Line Item 1

The labor rate for line item 1 is to be fixed and held for the first 12 months of the 

contract term. After the initial 12 months of the contract, the Contractor may

request an increase in the labor rates based on the percentage change in the

prevailing wage rate at the time of the request for escalation versus the prevailing

wage at the time the contract was awarded; such request must be submitted to the

City within 30 days of the contract anniversary date; failure to timely submit the

request will result in a denial of an escalation for the applicable contract year. In



subsequent years the Contractor may submit an escalation request based on a year

over year percentage change in the prevailing wage, based on the Contract

anniversary date.

The Contract prices for the labor line item 1 will be adjusted by no more than five 

percent for each subsequent 12 month period for which the Contractor is eligible

for a labor rate escalation.

Catalog Line Item 2 (See Exhibit A)

The Contractor's percentage of discount o� list prices from the Peek Tra�ic catalog

must include any and all peripheral costs (including but not limited to: shipping,

restocking charges, warranties, guarantees, delivery, insurance, applicable taxes,

overhead, etc.). No additional compensation whatsoever will be given by the City

beyond the discount percentages bid by the Contractor on the Proposal Pages.

Manufacturer's Name (s) Price List and Version

Peek Tra�ic, Discount from Price List March 1st 2024 or Most Recent Version

The Contractor is required to provide the City of Chicago with a discount from the

Manufacturer's current price list for each proposed group. All prices, net of

discounts, must include, but not limited to the cost of profit, shipping, restocking 

charges, warranties, insurance, overhead, delivery, applicable taxes, and

guarantees. The Contractor must submit at least three (3) copies of the current



Price Lists/Catalogs either in hard copy format or electronic format. In lieu of

submitting either hard or soft copy Price Lists/Catalog, the bidder may submit the

Manufacturers' website address that contains the most current list pricing. The

discount percentage will remain unchanged throughout the entire Contract term

and any extension period the City may elect to exercise.

The Contractor will be responsible for forwarding new Price Lists/Catalogs or

supplements of latest revisions to the Department of Procurement Services, the

Comptroller's O�ice, Chicago Department of Transportation, and all participating 

City departments during the Contract period. All pricing will be governed by the

latest editions or a supplement to current Manufacturers' published Price

Lists/Catalogs unless specified otherwise on the Proposal Pages. The Contractor 

must include a copy of the applicable page from each pricelist (or screen shot in

case of an internet web based price list) for each item invoiced against a catalog

line item.

The Contractor will be at risk of non-payment for any products shipped to the City of

Chicago that are not included in the above catalog(s). In addition, the Contractor

may be found to be in default of the Contract terms, as a result of this default the

City may terminate the Contract.

Warranty

The Contractor hereby warrants for a period of one year from the date of final 

acceptance by the City, all new equipment, products and repairs, that It will, at its

own expense and without cost to the City, replace all defective parts and make any

repairs that may be required or made necessary by reason of defective design,



material, or workmanship, or by non-compliance with these detailed specifications. 

The warranty period will commence on the first day the unit is placed in service by 

the City. Parts or equipment which is still under warranty will be shipped by the City

FOB to the Contractor. Contractor must ship repaired or replacement unit/parts or

equipment back to the City within 14 days. Exceptions to this warranty include

damage or loss due to theft, vandalism, or other occurrences outside the

Contractor's control.

All services that are performed by the Contractor, where replacement parts are

furnished and installed by the Contractor, will be fully guaranteed against defects in

material and workmanship for a minimum period of 12 months. Any services failing

to endure this warranty period must be corrected by the Contractor at no cost to the

City. If any repair fails to endure this minimum period, the Contractor must replace

the subject part(s) and/or furnish the necessary labor at no additional cost to the

City.

The Contractor is responsible for re-performing any work and complying with this

warranty provision; the City will not be required to seek recourse from any third

party for the performance of work under this Contract.

Manuals, Certificates 

At the time of delivery and/or service, the Contractor must furnish all copies of all

warranty or guarantee certificates, owner's manuals, operating/maintenance 



manuals, applications and/or certificated of original, as applicable, for all units 

delivered under the Contract

Emergency Orders

The City may request that City employees be able to pick up items on a daily basis if

the job is considered an emergency. The Contractor must be able to supply the City

with a local (within 50 miles) warehouse/distributor where City personnel have the

ability to pick up items during normal business hours. A copy of the packing slip

signed o� by the City employee receiving the materials must be included with the 

invoice to the City. The initial ordering of these emergency items may be done via

email, fax or phone by the City; however an o�icial purchase order release will be 

generated within two business days and forwarded to the Contractor.

User department personnel involved in preparation and determination of

requirements.
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 5825 N. Sam Houston Pkwy W., Suite 220 
Houston, TX 77086 USA 

Toll Free +1 (800) 245-7660 

 

  
 

www.oriux.com 

March 19, 2025 

 
 
To whom it may concern, 
 
This letter is to inform you that Traffic Signal Company Illinois is the exclusive and only authorized dealer for Peek Traffic 
dba Oriux products for the City of Chicago. 
 
As such, Traffic Signal Company Illinois represents, promotes and supports Peek Traffic dba Oriux’s line of intersection 
control products including traffic cabinets, monitors, controllers, traffic and pedestrian signals, throughout its exclusive 
territory. 
 
Do not hesitate to contact me if you should have any questions. 
 
Sincerely, 

 
Mary Haddad 
Director or Business Development & Sales Operations 
ORIUX 
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