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DOH

DPD

PD Application 
Process

- Planning and 
Design Review
- Project 
Roundtable
- Preliminary 
DPD/Zoning 
Letter Issued 
w/DOH Exhibit
- Developer 
Responses
- Executive 
Project Review
- Plan 
Commission/
CDC

QAP Stage 1: 
Developer 

Submits QAP 
Application

DOH Intake

PD Intake (DPD 
+ Zoning)

Parallel process if PD required

Internal Loan Committee/
PPR Review

IHDA

Advise 
on Next 

Steps

PD required

Internal 
Loan 

Committee/
PPR ReviewQAP

Begin to Submit 
Stage II 

Deliverables

e.g.: Phase I 
Environmental 
Review, PNA (if 
applicable)

Design Phase

Multi-Family Financing 
Application Submitted 

to DOH

Multi-Family Finance 
Division request for 

CAC Technical Services 
(TS) review

Include all Stage I 
deliverables and Stage 
II deliverables as 
available

All relevant internal/ 
external parties notified of 
new DOH application

CAC Design 
Review & Finance 

Underwriter 
Preliminary 

Review

Internal Loan 
Committee/PPR 

Review

CAC Design 
Review & Site Visit

Internal Joint 
Project Review

External Meeting 
w/Development 

Team

Timeline Considerations
Response time in each stage varies per developer response to DOH comments. Non-compliance with required items and/or waivers of policy will be 
referred back to Internal Joint Project Review for DOH supervisor/deputy commissioner approval until satisfactory completion is recorded. 

DOH/DPD 
Approve Design

This map includes processes required by the Bureau of Construction & Compliance (CAC) and the Bureau of Housing Development M ulti-Family Finance team for the application and 
design phases. This program involves projects funded by DOH multi-family programs which require Housing Development financial review, CAC architectural & construction review, and 

DPD planning and zoning review. 

Financial gaps 
identified

CAC Milestone 1 Complete

DOH CAC/Fin/DPD 
Joint review Letter 
sent to developer

Developer 
Submits 3rd 
Party Cost 
Estimate

Selected QAP 
Applications 

Invited to 
Stage II
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Pre-Construction Phase

DOH CAC 
Milestone 2 

Kickoff Meeting

Set target closing date
Identify due diligence tasks

DOH Finance 
Project 

Manager 
Assigned

CAC Milestone 2

Developer: 
Bid Document 

Preparation

Developer: GC 
Bidding & 
Outreach 
Process

Typically 100% 
DD or 25% CD

Solicit 3rd Party Cost 
Estimate #2 simultaneous 

to GC bidding

Developer 
Submits 

Milestone 2 
Documents 
(GC Bidding)

DOH Issues 
Milestone 2 
Comment 

Letter

Simultaneous processes & reviews: CDOT restoration agreement, 
environmental analysis & NEPA review, geotech. analysis, MOPD 
meetings, internal/external due diligence, ongoing underwriting, 

proforma updates, source finalization, etc.

If TIF Funding 
Requested

If Site is City-
Owned Land

If Zoning 
Change is 
Required

If Bond 
Inducement 
Requested

TIF 
Investment 
Committee

Community 
Development 
Commission

DOH Issues 
Milestone 2 

Approval Letter 
(Milestone 2 

Complete)

DOH Internal 
Loan Committee

Plan 
Commission

Executive 
Project Review

City Council 
Intro

Committee on 
Zoning

City Council

City Council 
Intro

Committee on 
Finance

City Council

If site is in TIF district

If PD or other 
CPC trigger

Project kicked back if:
- CAC Milestone 2 

requirements not met
- 3rd party cost 

estimate incomplete
-Non-compliant 

properties in 
developer portfolio
- Due diligence not 
complete/financing 

sources not set

DOH CAC Pre-
Closing Milestone 
Review Meeting

DOH Internal 
Project Review

Milestone 3 ("10 
Week Items") 

Approved

Milestone 4 ("2 
Week Items") 

Approved

IGA Intro 
Packet 

Submission 
Due (1 Month 

Before City 
Council)

Due diligence items: 
scofflaw check, child 
support, Equifax & 

references, EDS, 
construction compliance

City Council 
Introduction

City Council 
Committee

City Council 
Approval

Response time for 
developer-provided 
documents included

Closing

Milestone 5: "Notice to 
Proceed" with 
Construction 

City Council Approval
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