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Si necesita traducción en español, por favor seleccione
“Interpretation” en la barra de Zoom (abajo en su pantalla)

Pragnę zauważyć, że zapewniamy tłumaczenie dzisiejszej 
prezentacji zarówno po hiszpańsku, jak i po polsku; kliknij ikonę 
tłumaczenia ustnego, jeśli potrzebujesz usługi tłumaczeniowej

Traducción está Disponible (Tłumaczenie jest dostępne) 2



Belmont Triangle RFP
Northwest Planning Region 3

1. Participants will be muted during 
the presentation and the chat 
function is disabled.

2. Please use the Q&A function for 
any questions outside the 
designated Q&A period.

3. During the Q&A period use the
raise your hand function to be 
unmuted and when speaking 
state your first and last name 
and community that you reside.

4. Please be respectful of others. 
All questions and comments are 
welcome.

GROUND RULES | REGLAS (PODSTAWOWE ZASADY) 3

1. Los participantes serán silenciados 
durante la presentación y la función de 
chat estará deshabilitada.

2. Utilice la función de preguntas y 
respuestas para cualquier pregunta 
fuera del período designado de 
preguntas y respuestas.

3. Durante el período de preguntas y 
respuestas, use la función de levantar la 
mano para activar el sonido y, cuando 
hable, indique su nombre y apellido y la 
comunidad en la que reside.

4. Por favor, sea respetuoso con los 
demás. Todas las preguntas y 
comentarios son bienvenidos.

1. Uczestnicy będą wyciszeni podczas 
prezentacji, a funkcja czatu zostanie 
wyłączona.

2. Proszę korzystać z funkcji pytań i 
odpowiedzi w przypadku 
jakichkolwiek pytań poza 
wyznaczonym okresem pytań i 
odpowiedzi.

3. W okresie pytań i odpowiedzi użyj 
funkcji podnoszenia ręki, aby 
wyłączyć wyciszenie, a podczas 
mówienia podaj swoje imię i 
nazwisko oraz społeczność, w której 
mieszkasz.

4. Prosimy o szanowanie innych. 
Wszystkie pytania i uwagi są mile 
widziane.
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1. WELCOME AND INTRODUCTIONS

2. WHY ARE WE HERE?

3. GOALS FOR TODAY

4. WHAT WE HEARD

5. PRESENTATION OF DEVELOPMENT 
ALTERNATIVES

6. RECONVENE & REPORT OUT

7. WRAP UP & NEXT STEPS

AGENDA 4

1. BIENVENIDA E INTRODUCCIONES

2. ¿POR QUÉ ESTAMOS AQUÍ?

3. METAS PARA HOY

4. LO QUE ESCUCHAMOS

5. PRESENTACIÓN DE ALTERNATIVAS DE 
DESARROLLO

6. REUNIRSE EN GRUPO E INFORMAR

7. OBSERVACIONES FINALES Y 
PRÓXIMOS PASOS

AGENDA
1. ZAPRASZAMY I WPROWADZENIA

2. DLACZEGO TU JESTEŚMY?

3. CELE NA DZIŚ

4. CO SŁYSZELIŚMY

5. PREZENTACJA ALTERNATYW ROZWOJOWYCH

6. PONOWNIE ZEBRANIE SIĘ JAKO GRUPA I RAPORT

7. UWAGI KOŃCOWE I KOLEJNE KROKI

PORZĄDEK OBRAD
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MEET THE TEAM
CONOZCA A NUESTRO EQUIPO POZNAJ NASZĄ DRUŻYNĘ

5

Alderman 
Reboyras

Kevin 
Byrnes

Mark Hopkins | Tweed Thornton | 
Greg Hummel

Matt 
Cermak

Chris Freda | Luke Mich Jane Wilberding | Diane 
Gormley-Barnes | Peter Costa

Juan Moreno | Laura Flores | Monica Lim Bridget Walsh

Carmen 
Martinez

James 
Harris



Belmont Triangle RFP
Northwest Planning Region

PROJECT SUMMARY AND GOALS 6

Project Summary
The project aims to engage a developer with a proven track record of bringing 
to fruition difficult development projects to strategically redevelop vacant 
parcels at the intersection of Belmont, Pulaski, and Milwaukee.

Project Goals
• Leverage community assets to catalyze mixed-use development along the 

commercial corridors.
• Provide a community-led framework for the redevelopment of a key 

opportunity site.
• Leverage development to provide affordable housing. 
• Provide for an improved pedestrian realm to increase walkability and 

safety along the corridor.
• Create a neighborhood destination using publicly accessible open space 

and active ground floor uses.



WHY ARE WE HERE?

JUNE 29, 2022



THE HEART OF A CITY IS… ITS DOWNTOWN THE SOUL OF A CITY IS…  ITS NEIGHBORHOODS

THE HEART & SOUL OF A RESTORATION OF URBAN LIFE
M.C.



THE 15 MINUTE 
NEIGHBORHOOD:

RESTORATION OF THE 
URBAN VILLAGE

M.C.



EQUITY IN INVESTMENT

“The issue here isn’t a lack of government funding. 
It’s a  lack of multiplying public investment with private  investment. 
That is something that we will change.”
- Mayor Lightfoot



Back of the Yards College PrepBack of the Yards Coffehouse

United Yards Back of the Yards Brewery

15 MINUTE BACK OF THE YARDS



BACK OF THE YARDS, MAXIMIZING THE OPPORTUNITY
RFP SITE

M.C.



Former
Aronson’s Site

ISW RFP Phase 1A
50 units affordable 

+ retail

ISW RFP Phase 1A+1B
2 3-flats + brewery

ISW RFP Phase 1B
Retail + façade 
improvements

ISW RFP Phase 1C
30 units senior 

housing

ISW RFP Phase 1C
77 units supportive 

housing

CREATING A PIPELINE OF DEVELOPMENT
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Selected RFP Team: United Yards Joint Venture

M.C.



RETAIL & COMMUNITY PARTNERS
Austin
Chicago Blues Museum
Root-Riot
Mocha24
Kaya Creative

Auburn Gresham
The Sports Shed
M-Lounge

Englewood
Brown Sugar Bakery
Catholic Charities
Chef David Blackmon

Bronzeville
Tandem Ventures
YWCA Metropolitan Chicago
Dorian Sylvain

Back of the Yards/New City
State Farm Chicago
CNI
Back of the Yards Coffeehouse

North Lawndale
Black Men United
NAACP-West Side Branch
Habilitative Systems
Small Business Development Corp.

South Chicago
Dollop Coffee Co.
Cambio Labs
Jamii Group
Black Women Talk Tech
Pilsen Wellness Center

Humboldt Park (Chicago Ave.)
Access Community Healthcare
Charming Children Learning Center
OMNI Music
Allies for Community Business
Neighborhood Housing Services of Chicago

Humboldt Park (North Ave.)
Arquitectos
Humboldt Park Health
Business Tec. Education Center (BTEC)

South Shore
South Shore Works
Claretian Associates
Neighborhood Housing Services of Chicago

M.C.



RFP Development Manual

“Show developers what is 
desired by the community 
& feasible with 
coordinated City 
incentives”

6/30/2022Draft – Staff policy deliberation – Not for circulation16

The INVEST South/West (ISW) Request for 
Proposals (RFPs) solicit development 
proposals for City-owned land

Traditionally, RFPs simply provide details 
regarding the subject property (e.g., size, 
zoning, appraised value) and a brief indication 
of the preferred use (e.g., residential 
development)

The INVEST South/West RFPs go one step 
further and illustrate the desired urbanism of 
the site as well as a more robust description of 
uses desired by the community

The ISW RFPs are also built on an 
understanding of available incentives and 
partner those incentives with the proposed 
development to ensure high-level financial 
feasibility

Why Use an RFP?

M.C.



HOW ARE WE USING THE RFP 
STRATEGY?

JUNE 29, 2022



18

1 TO ENSURE DIVERSITY & INCLUSION ARE PREREQUISITES
20 OF 24 PROPOSALS LED BY MINORITY DEVELOPERS
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2 TO ENSURE DESIGN EXCELLENCE
PRIORITIZE INCLUSIVE DESIGN 
PROCESSES TO FOSTER 
EQUITABLE DEVELOPMENT

ESPERANZA HEALTH CENTER, JGMA



OVER 250 COMMUNITY MEETINGS, INCLUDING 180 ROUNDTABLES HELD DURING 
THE LAST 24 MONTHS 

3TO ENSURE THE COMMUNITY DRIVES THE VISION
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4 TO ENSURE WE HAVE AN INCLUSIVE SELECTION PROCESS

Community Presentations 
of RFP Development 
Teams

(AVG. 100+ ATTENDEES):



RFP VISIONS

SCB SOM PERKINS + WILL W/ LJC

HOK W/ SMITHGROUP LJC CALLISON RTKL W/ HED BKL

SMITHGROUP JGMA GENSLER



AUSTIN HUMBOLDT PARK ENGLEWOOD

AUBURN GRESHAM BRONZEVILLE HUMBOLDT PARK

NORTH LAWNDALE BACK OF THE YARDS SOUTH SHORE

ISW RFP WINNERS



WHAT WE HEARD
LO QUE ESCUCHAMOS
CO SŁYSZELIŚMY

24
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Two-week survey 
period: 5/23/2022 -6/6/2022

Over 660 responses  

BELMONT TRIANGLE SURVEY RESULTS 25

20%

25%

20%

36% 1 - 2 years

3 - 5 years

6 - 10 years

10 + years

90%

2% 5% 3% 1%

Nearby resident

Nearby employee or
business owner
Frequent visitor

Interested party

The majority of respondents were nearby residents of the 

site who have lived in the area for over 6 years

How long have you lived in the community?What best describes you?
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BELMONT TRIANGLE SURVEY RESULTS 26

The majority of respondents drive or walk to the site and are interested in seeing open space or 

restaurant/retail in the future development 

45%

31%

12%
9%

2% 1% 0%
0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Personal
Vehicle

Walk Bicycle or
Bikeshare

CTA Bus CTA El
Train

Carpool
or

Rideshare

Other

Primary Mode to/from the site

8%
2%

8%
13%

14%
25%

13%
5%

7%
5%

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20% 22% 24%

Entertainment

Office

Destination Retail

Local Retail

Restaurant/Bar

Open Space

Playground

Residential

Civic Space

Other

Preferred Land Use at Future Development
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BELMONT TRIANGLE SURVEY RESULTS 27

The respondents were interested 

in seeing a wide range 
of open space types

Rank what type of open space you would be most interested in seeing as part of redevelopment site 

26%

17%

13%

41%

23%

28%

21%

26%

21%

28%

30%

19%

27%

25%

34%

12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A – Widened Sidewalks & Outdoor Dining 

B – Open Ped/Bike Corridors 

C – Playgrounds & Dog Parks 

D – Parks, Plaza & Open Space

1-First Choice 2-Second Choice 3-Third Choice 4-Last Choice
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BELMONT TRIANGLE SURVEY RESULTS 28

The majority of respondents were 
interested in seeing 

Main Street 
Commercial / 
Retail with mixed-
use development

Rank what type of retail you would be most interested in seeing as part of redevelopment site 

31%

37%

26%

4%

33%

36%

25%

4%

26%

22%

42%

8%

8%

4%

5%

82%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A – Mid-scale Mixed-use with Ground Retail 

B – Main Street Commercial/Retail 

C – Retail Plaza/Lifestyle Center  

D – Large-scale/Destination Retail

1-First Choice 2-Second Choice 3-Third Choice 4-Last Choice
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BELMONT TRIANGLE SURVEY RESULTS 29

The respondents were interested in 

seeing a range of 
housing types

Rank what type of housing you would be most interested in seeing as part of redevelopment site 

22%

30%

13%

33%

19%

30%

38%

11%

16%

32%

34%

14%

41%

6%

14%

38%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A – Mid-scale Multifamily/Mixed-use (24+)

B – Small-scale Multifamily/Mixed-use (5-25)

C – Three Flats + Townhouses   

D – Small Lot Single Family + Two Flat/Duplexes 

1-First Choice 2-Second Choice 3-Third Choice 4-Last Choice



THREE DEVELOPMENT SCHEMES
TRES ESQUEMAS DE DESARROLLO
TRZY SCHEMATY ROZWOJU

30
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31THREE DEVELOPMENT SCHEMES



BREAKOUT SESSION
DISCUSIONES EN GRUPOS PEQUEÑOS
DYSKUSJE W MAŁYCH GRUPACH NA TEMAT OPCJI 
ROZWOJU

• 45 MINUTES (RECONVENE AT 7:15PM) 
• 45 MINUTOS (VOLVER A CONVOCAR A LAS 7:15PM)     
• 45 MINUT (PONOWNE ZGROMADZENIE O 19:15)

32









































































RECONVENE & REPORT OUT
REUNIRSE EN GRUPO E INFORMAR
PONOWNIE ZBIERAJ SIĘ JAKO GRUPA I RAPORT

68



WRAP UP & NEXT STEPS 
OBSERVACIONES FINALES Y PRÓXIMOS PASOS
UWAGI KOŃCOWE I KOLEJNE KROKI

69



RFP Timeline

STEP 4
6-9 months

Selection, 
Negotiation & 
Approvals

• Continued community 
engagement

• Zoning entitlements
• RDA / financial review
• Legislative approvals

STEP 3
2-3 months

Evaluation
• Review by DPD-led 

Evaluation Committee
• Additional info requested 

from bidders
• Presentation by bidders 

to stakeholder group
• Final selection made

STEP 2
3 months

Response Period 
• Market to development 

community
• Responses developed 

and submitted

STEP 1
3-4 months

Visioning & Engagement
• Establish stakeholder group
• Engage consultants
• Site due diligence
• Evaluation Criteria and RFP Goals

STAKEHOLDER KICK OFF

VISIONING 
WORKSHOP

RFP RELEASED 
POSTED 
ONLINE

PRE-BID 
CONFERENCE

EVALUATION 
COMMITTEE CONTINUED ENGAGEMENT

VISIONING 
RESULTS

DEVELOPER 
PRESENTATIONS

2022 2023



TAKE THE SURVEY
COMPLETA LA ENCUESTA
WYPEŁNIJ ANKIETĘ
FOR ADDITIONAL COMMENTS, EMAIL US AT: DPD@CITYOFCHICAGO.ORG
PARA COMENTARIOS ADICIONALES, ENVÍENOS UN CORREO ELECTRÓNICO A: DPD@CITYOFCHICAGO.ORG
DODATKOWE UWAGI NAPISZ DO NAS: DPD@CITYOFCHICAGO.ORG

71

mailto:DPD@CITYOFCHICAGO.ORG
mailto:DPD@CITYOFCHICAGO.ORG
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72SURVEY – ENDS JULY 13TH

ENCUESTA – TERMINA EL 13 DE JULIO
ANKIETA – ZAKOŃCZY SIĘ 13 LIPIEC

Visit our website 
http://www.chicago.gov/BelmontTriangle
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