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2026 Feasibility Assessment
for New and Renewing 
Business Improvement Districts (BIDs)

INSTRUCTIONS

1. The BID Feasibility Assessment for BIDs to start in calendar year 2026 is due by December 31, 2024.  This establishment process may take more than a year to complete.  While DPD will allow the application process to continue into a second year, the next available BID start date will not be until January of 2027.
2. Please enter information in the shaded boxes shown below.
3. Submit a digital copy on a thumb drive to Mark Roschen, Assistant Commissioner in Room 1000.
4. The City will review your submission, contact you with questions or additional documents requested, and schedule an in-person interview with DPD in November.
5. The City will notify applicants of approval to proceed no later than 2 weeks after submission.
6. Sponsoring organizations financial requirements:  Proof of available funds to cover BID consulting and designation costs, in the case that the BID is not approved and thereby cannot be reimbursed, is due with this submission package.  Proof of funds can include bank statements documenting sufficient funds to cover these expenses, or letters of intent for loans, grants, or lines of credit.  This funding cannot be secured by anticipated BID assessment revenue.
7. For more information, contact Mark Roschen at 312-744-1083.

Proposed or existing BID name(s): 
Organization Name:      

PART 1: SPONSORING ORGANIZATIONS 
Specifically, property owners within a commercial district will generally take the lead in organizing the creation of a BID, and a chamber of commerce or other unincorporated non-profit organization (i.e., organized groups that hold regular community meetings such as a neighborhood association) assists with organizing and funding. Please include information on all organizations involved with sponsoring the BID designation process. 
1. [bookmark: Text1]For all organizations: legal name on the Articles of Incorporation, street address, website, phone      
2. Name/title/phone/email of the Executive Director or CEO and staff contact person assigned to work on the BID application      
3. Mission statement of all sponsoring organizations      
4. [bookmark: Text10]For all sponsoring organizations, briefly describe your activities and an assessment of how they fulfill your mission      
5. Briefly describe how your organization engages key stakeholders, and how they identify and address their needs      
6. What are your organization’s challenges in effectively sponsoring and managing a BID, such as staff time or needed skillsets, and how has your organization addressed those challenges?      
7. What experience does your organization have that makes it a good fit to sponsor and manage the BID?      
8. Organization’s other contracts with the City (if any):      
9. Organization’s service area proposed boundaries for BID services (or boundaries for prior work with a BID or SSA):      
PART 2: BID DISTRICT 
1. BID district name(s), proposed general boundaries, and how and why these boundaries were identified.  (Note: these boundaries must be contiguous.  Please attach and submit a map showing these boundaries as an exhibit to this Feasibility Study.)      
2. Briefly describe the land uses within the proposed BID, including the vacancy rate of retail, office, and residential properties (including if you anticipate including or excluding residential properties)     
3. List districts overlapping the proposed BID(s) such as TIF Districts, NOF, Enterprise Zone, etc.      
4. Briefly describe current or pending capital improvements or public way amenities needing maintenance in the proposed BID(s)      
5. List the ward(s) overlapping the BID(s) and the aldermen’s status of support for your organization as the BID sponsor and of creating and/or reconstituting the BID(s)      
6. List non-profit organizations that overlap the proposed BID boundaries, where they overlap, and confirm they support your organization sponsoring the BID(s)      
7. Briefly describe the status so far of other local support for the BIDs(s), including the proposed taxpayers within the BID(s)      
8. Describe the experience the property owners within the BID have in working together and making local investments in their community      
9. Statement of Need for the BID(s) to include, but not limited to, the land use of district(s) being considered, the major types of property owners/tenants, quality of life concerns the BID(s) would address, long-term development goals and how the BID(s) would be a part of those goals, and government partnerships      
Exhibits:
1. Organization’s Board Member List (to the extent known)
2. Organization’s Board Bylaws
3. Organization’s Organizational Chart, including staff assigned to the BID project
4. Organization’s Fiscal Policies/Procedures Manual marked with the board adoption date
5. Organization’s most-recent Financial Audit
6. [bookmark: OLE_LINK1]Organization’s current Profit & Loss Statement and Balance Sheet
7. Map of proposed BID boundaries
8. Letter(s) of support from all affected alderperson(s) whose ward(s) are in the proposed BID
9. Proof of available funds to cover BID consulting and designation costs. These expenses typically range from $20,000 to $60,000, depending on the size of the BID and the scope of work provided by the consultant. There are no fees owed to the City for its work in supporting the designation process.
	
NOTES:  
· Additional documents may be requested by the City at any time.
· The sponsoring organizations should brief the affected alderpersons of your BID application and plans.
· BID designation expenses incurred in establishing the BID may be reimbursed through a line item in the 2026 budget as designated in the District Plan (see 2026 BID Designation Steps).
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