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PRESI DENT FOREMAN:. (Good eveni ng,
everyone. M nane is Ghian Foreman, President of
the Police Board, and | amcalling the Board's
February 24th public neeting to order.

In order to protect the public's
health in response to the COVID 19 pandem c, this
neeting is taking place renotely.

Pursuant to the IlIlinois Open
Meetings Act, | have determ ned that holding this
neeting in person is not practical nor prudent.

The Gty of Chicago remains subject
to the Governor's disaster proclamation due to
the COVID-19 pandem ¢ and the di sease conti nues
to be a threat, especially to the unvaccinated
and people with certain health conditions. W
are therefore having this neeting renotely this
nont h.

This nmeeting is open to the public
via audi o and vi deo conference and i s being
carried live by CAN-TV.

Menbers of the public are on nute
I n order to reduce background noi se and
di sruptions.

W have a court reporter nmaking a
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transcript of this neeting.

In addition to the Police Board
menbers, we have several Cty officials here with
us this evening. | wll begin by taking
attendance so it is clear who is participating in
this neeting. Please say here after | read your
name.

Pol i ce Board Vi ce-President Paul a
Vol ff.

VI CE PRESI DENT WOLFF: Here.

PRESI DENT FOREMAN: Board Menber Steven
Bl ock.

BOARD MEMBER BLOCK: Here.

PRESI DENT FOREMAN:. Board Menber Mareil é
Cusack.

BOARD MEMBER CUSACK: Here.

PRESI DENT FOREMAN:. Board Menber Nanette
Door | ey.

BOARD MEMBER DOCRLEY: Here.

PRESI DENT FOREMAN: Board Menber M chael
Eaddy.

BOARD MEMBER EADDY: Here.

PRESI DENT FOREMAN: Board Menber Steve

Fl or es.
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BOARD MEMBER FLORES: Here.

PRESI DENT FOREMAN: Board Menber Jorge
Mont es.

BOARD MEMBER MONTES: Here.

PRESI DENT FOREMAN: Board Menber Andrea
Zopp.

BOARD MEMBER ZOPP: Here.

PRESI DENT FOREMAN:  Chi ef adm nistrator --
chief admnistrator is not here today. In place
of the Chief Adm nistrator for COPA we have Jay
Vst ensee.

In place of the Superintendent this
eveni ng, we have First Deputy Eric Carter.

FI RST DEPUTY CARTER. Here. (Good eveni ng,
everyone.

PRESI DENT FOREMAN:. Good evening. Acting
Deputy I nspector for Public Safety Nathani el
Wackman.

ACTI NG DEPUTY | NSPECTOR WACKVAN:  Here.

PRESI DENT FOREMAN: Chi ef of Chicago Police
Departnent's Bureau of Internal Affairs Yol anda
Tal | ey.

Chi ef of Bureau of Patrol Brian

McDer nott.
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CH EF McDERMOTT: Here.

PRESI DENT FOREMAN:  Chi ef Rahman Muhanmmad.

CH EF MUHAMMVAD: Her e.

PRESI DENT FOREMAN: Assi st ant general
counsel to the Superintendent, Scott Spears?

ASSI STANT GENERAL COUNSEL SPEARS: Here.

PRESI DENT FOREMAN: And Executive Director
of the Police Board Max Caproni.

MR. CAPRONI: Here.

PRESI DENT FOREMAN: Thank you. We will now
proceed to the itens on the neeting agenda.
We'll have tinme at the end of the neeting for
public coments. Once again, nenbers of the
public are on nute in order to reduce background
noi se and di sruptions. Wen we get to the public
comrent portion of the neeting, we will unnute
each speaker.

Is there a notion to approve the
m nutes of the Board's January 20th regul ar
public meeting?

VI CE PRESI DENT WOLFF: Paula Wl ff. So
nmoved.

BOARD MEMBER EADDY: M chael Eaddy. Second.

PRESI DENT FOREMAN: All in favor, please say
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aye.
(CHORUS OF AYES.)
PRESI DENT FOREMAN:. Any opposed?
(NO RESPONSE. )
PRESI DENT FOREMAN: The noti on passes.

Qur next public nmeeting wll be
hel d Thursday, March 17th, at 7:30 p.m \et her
this will be an in-person or renote neeting wl|
be determ ned closer to the neeting date.

I's there a notion to close a series
of executive sessions for the purposes of
consi dering personnel matters in litigation as
aut hori zed by Sections 2(c)(1), (3), (4), and
(11) of the Illinois Open Meetings Act?
BOARD MEMBER WOLFF: So noved. Paula Wl ff.
BOARD MEMBER EADDY: Second. M chael Eaddy.
PRESI DENT FOREMAN: All in favor, please say
aye.
( CHORUS OF AYES.)
PRESI DENT FOREMAN:  Any opposed?
( NO RESPONSE. )
PRESI DENT FOREMAN: The noti on passes.
A report of disciplinary actions

taken by the Board during the previous nonth has
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been nmade avail able on the Board's website.
There are two disciplinary cases on
the agenda this evening.
The Police Board as authorized by
The Open Meetings Act has considered in a closed
nmeeting two police disciplinary cases. The Board
wi Il now take final action on these cases.
Regar di ng case nunber 21PB2989, is
there a notion to find Police Oficer Livius
Tonmescu guilty of conduct unbecom ng an officer
and making a fal se statenment and to di scharge him
fromthe Chicago Police Departnent?
BOARD MEMBER WOLFF: Paula Wl ff. So noved.
BOARD MEMBER EADDY: M chael Eaddy. Second.
PRESI DENT FOREMAN: Thank you. | will now
call on nmenbers of the Board for their votes.
Vol ff.
VI CE PRESI DENT WOLFF:  Aye.
PRESI DENT FOREMAN: Bl ock.
BOARD MEMBER BLOCK: Aye.
PRESI DENT FOREMAN:. Cusack.
BOARD MEMBER CUSACK: Aye.
PRESI DENT FOREMAN:. Door |l ey.

BOARD MEMBER DOORLEY: Aye.
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PRESI DENT FOREMAN:  Eaddy.

BOARD MEMBER EADDY: Aye.

PRESI DENT FOREMAN:  Fl ores.

BOARD MEMBER FLORES: Aye.

PRES|I DENT FOREMAN:  Mbnt es.

BOARD MEMBER MONTES: Aye.

PRESI DENT FOREMAN:  Zopp.

BOARD MEMBER ZOPP: Aye.

PRESI DENT FOREMAN:  And | vote in favor of
the notion. Voting in favor are Board nenbers,
Wbl ff, Block, Cusack, Doorley, Eaddy, Flores,
Mont es, Zopp, and nyself. The notion passes by a
vote of 9 to O.

Is there a notion to adopt the
witten findings and deci sions that have been
reviewed by all Board nenbers who participated in
t he case?

BOARD MEMBER WOLFF: So noved. Paula Wl ff.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: All in favor?

(CHORUS OF AYES.)

PRESI DENT FOREMAN:  Any opposed?

( NO RESPONSE. )

PRESI DENT FOREMAN: The noti on passes.
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Regar di ng case nunber 21PB2992, the
Superintendent filed charges agai nst Sergeant
Eduardo Beltran recommendi ng that he be
di scharged fromthe Chicago Police Departnent for
bri bery and approving a false report. The
Superi ntendent subsequently noved to w t hdraw
t hese charges wi thout prejudice because Beltran
resigned fromthe Chicago Police Departnent. |Is
there a notion to grant the Superintendent's
noti on?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol ff.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: | will now call on
menbers of the Board for their vote. Wlff.

VI CE PRESI DENT WOLFF: Aye.

PRESI DENT FOREMAN: Bl ock.

BOARD MEMBER BLOCK: Aye.

PRESI DENT FOREMAN:  Cusack.

BOARD MEMBER CUSACK: Aye.

PRESI DENT FOREMAN. Door | ey.

BOARD MEMBER DOORLEY: Aye.

PRESI DENT FOREMAN: Eaddy.

BOARD MEMBER EADDY: Aye.
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PRESI DENT FOREMAN.  Fl ores.

BOARD MEMBER FLORES: Aye.

PRESI DENT FOREMAN:  Mbnt es.

BOARD MEMBER MONTES: Aye.

PRESI DENT FOREMAN:  Zopp.

BOARD MEMBER ZOPP: Aye.

PRESI DENT FOREMAN: And | vote in favor of

t he noti on.

Voting in favor are Board nenbers
Wbl ff, Block, Cusack, Doorley, Eaddy, Flores,
Mont es, Zopp, and nyself. The notion passes by a
vote of 9 to O.

The witten decisions in this case
on which the Board took final action this evening
will be entered as of today's date and sent to
the parties then posted on the Board' s website.

The Police Board al so consi ders
appeal s by applicants for a Chicago police
of fi cer position who have been renoved fromthe
eligibility list due to results of a background
exam nation. There are several appeals on the
agenda thi s eveni ng.

The Police Board, as authorized by

The Open Meetings Act, has considered in a closed

U S. Legal Support | www. usl egal support.com
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neeti ng several appeals fromapplicants for
Chi cago police officer position who have been
renmoved fromthe eligibility |ist due to the
result of a background exam and will now take
final action.

Regar di ng appeal nunber 21AA02, is
there a notion to not adopt the appeals officers
fi ndi ngs, conclusions, and recomendati ons, and
to reverse the decisions to disqualify the
applicant?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol ff.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: | will now call on
menbers of the Board for their votes. WIff.

VI CE PRESI DENT WOLF: Aye.

PRESI DENT FOREMAN: Bl ock.

BOARD MEMBER BLOCK: Aye.

PRESI DENT FOREMAN:  Cusack.

BOARD MEMBER CUSACK: Aye.

PRESI DENT FOREMAN. Door | ey.

BOARD MEMBER DOORLEY: Aye.

PRESI DENT FOREMAN: Eaddy.

BOARD MEMBER EADDY: Aye.

U S. Legal Support | www. usl egal support.com
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PRESI DENT FOREMAN:  Fl ores.

BOARD MEMBER FLORES: Aye.

PRESI DENT FOREMAN:  Mbnt es.

BOARD MEMBER MONTES: Aye.

PRES|I DENT FOREMAN:  Zopp.

BOARD MEMBER ZOPP: Aye.

PRESI DENT FOREMAN:  And | vote in favor of
the notion. Voting in favor are Board nenbers
Wl ff, Block, Cusack, Doorley, Eaddy, Flores,
Mont es, Zopp, and nyself. The notion passes by a
vote of 9 to O.

s there a notion to adopt the
written findings and decisions that have been
reviewed by all Board nenbers who participated in
t he case?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol ff.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN:  All in favor?

( CHORUS OF AYES.)
PRESI DENT FOREMAN: Any opposed?
( NO RESPONSE. )
PRESI DENT FOREMAN: The notion passes.

Regar di ng appeal nunber 21AA05, is

U S. Legal Support | www. usl egal support.com
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there a notion to adopt the appeals officers
fi ndi ngs, conclusions, and recommendations and to
reverse the decision to disqualify the applicant?
VI CE PRESI DENT WOLFF: So noved. Paul a
Vol ff.
BOARD MEMBER EADDY: Second. M chael Eaddy.
PRESI DENT FOREMAN: | will now call on
menbers of the Board for their votes. WIff.
VI CE PRESI DENT WOLF: Aye.
PRESI DENT FOREMAN: Bl ock.
BOARD MEMBER BLOCK: Aye.
PRESI DENT FOREMAN:  Cusack.
BOARD MEMBER CUSACK: Aye.
PRESI DENT FOREMAN. Door | ey.
BOARD MEMBER DOORLEY:  Aye.
PRESI DENT FOREMAN:  Eaddy.
BOARD MEMBER EADDY: Aye.
PRESI DENT FOREMAN:.  Fl ores.
BOARD MEMBER FLORES: Aye.
PRESI DENT FOREMAN:  Mont es.
BOARD MEMBER MONTES: Aye.
PRESI DENT FOREMAN:  Zopp.
BOARD MEMBER ZOPP: Aye.

PRESI DENT FOREMAN: And | vote in favor of

U S. Legal Support | www. usl egal support.com
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the notion. Voting in favor are Board nenbers
Wbl ff, Block, Cusack, Doorley, Eaddy, Flores,

Mont es, Zopp, and nyself. The notion passes by a
vote of 9 to O.

Regar di ng appeal nunber 21AA07, is
there a notion to adopt the appeals officers
findi ngs, and concl usi ons, and reconmendati ons
and to affirmthe decision to disqualify the
appl i cant ?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol ff.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: | will now call on
menbers of the Board for their votes. WIff.

VI CE PRESI DENT WOLF: Aye.

PRESI DENT FOREMAN: Bl ock.

BOARD MEMBER BLOCK: Aye.

PRESI DENT FOREMAN:  Cusack.

BOARD MEMBER CUSACK: Aye.

PRESI DENT FOREMAN. Door | ey.

BOARD MEMBER DOORLEY: Aye.

PRESI DENT FOREMAN:  Eaddy.

BOARD MEMBER EADDY: Aye.

PRESI DENT FOREMAN: Fl or es.

U S. Legal Support | www. usl egal support.com
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BOARD MEMBER FLORES: Aye.

PRESI DENT FOREMAN:  Mont es.

BOARD MEMBER MONTES: Aye.

PRES|I DENT FOREMAN:  Zopp.

BOARD MEMBER ZOPP:  Aye.

PRESI DENT FOREMAN:  And | vote in favor of
the notion. Voting in favor are Board nenbers,
Wbl ff, Block, Cusack, Doorley, Eaddy, Flores,
Montes, and nyself. The notion passes by a vote
of 9 to 0.

The witten findings and deci sions
on each of the appeals the Board took final
action on this evening will be entered as of
today's date, sent to the parties, and posted on
the Board's website within five days.

That was a lot. Next up we have
the First Deputy who is going to provide the
Superintendent's report. First Deputy. First
Deputy, you're on nute.

FI RST DEPUTY CARTER: | said so nuch
I mportant stuff, it's not worth repeating.

Thank you. Good eveni ng, everyone.
Let me start by thanking all the nenbers of the

Chi cago Police Board and Chicago residents. It

U S. Legal Support | www. usl egal support.com
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is all of your efforts conbined that nmake a
difference for the Chicago Police Departnent in
serving and protecting Chi cagoans and visitors
every day.

As you know, public safety is about
nore than protecting and securing the public way.
It's about the personal sense of security in our
l'ives.

We shouldn't have to think tw ce
about relaxing in our homes or driving around in
our cars or shopping in our communities. These
are the reasons why the Chicago Police
Departnent's nulti-prong public safety m ssion
has been one rooted in coll aborati on.

Thr oughout | ast year and since the
begi nning of this year, we have nmaintained a
preci sion focus on taking down gang and narcotic
crimnal networks driving violence in our city.

The Departnent has cultivated
successful partnerships at the county, state, and
federal level as we zero in on vehicul ar
hi j acki ng, organi zed retail theft, and guns, and
gangs.

Qur joint vehicular task force is

U S. Legal Support | www. usl egal support.com
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conprised of nore than two dozen | aw enf or cenent
agenci es across the Chicagol and area. Together
we conduct vital m ssions to conbat vehicul ar

hi j acki ng, depl oy resources on the ground and in
t he sky.

W held a mssion |ast week and
wi Il host another this week. W don't want to
keep pace with [ ast year, but we want to set a
new pace for this year.

In the vehiciular hijacking
m ssions we've | ed since the beginning of the
year, we've already nade 18 arrests, seized seven
handguns, and recovered 27 vehi cl es.

Al'l of last year we carried out 14
total operations which yielded 95 arrests, 25
firearnms recovered, and 136 vehicl es recover ed.

We are curbing vehicle hijacking.
This tinme last year, the Gty had 325 carj acki ng
i ncidents. Today, as of 24 February, we've seen
287 since the beginning of the year. That's
al nost a 12 percent decrease.

We're al so seeing progress as we
address retail theft. The Departnent's worKking

together with retailers and small busi ness owners

U S. Legal Support | www. usl egal support.com
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and buil ding key rel ati onshi ps.

We know that theft is never a
victimess crine. It inpacts the bottomline of
our countl ess businesses, the overall econony of
our City, and residents' and visitors' sense of
wel | - bei ng when patroni zi ng establishnments.

That's also why we are glad to join
the Illinois Attorney General's organized retai
crime task force in 2021. The first statew de
public/private collaboration of its kind. The
task force builds on CPD s ongoing efforts with
| ocal merchants while connecting us to inportant
tools to stop crimnals in their tracks.

Usi ng pod video and ot her
resources, we've brought several offenders to
justice in January and February of this year,

I ncl udi ng one of the individuals that was
responsi ble for stealing watches val ued at nore
than $1 million late | ast year.

W al so apprehended a young adult
who targeted major retailers in the string of
smash- and- grab-styl e robberies, resulting in
$10, 000 stol en merchandise from U ta and Sephora

beauty supplies.
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Wrking with the I'llinois Attorney
CGeneral's Ofice, we also nmade arrests in the
conprehensi ve investigation into a |large cargo
t heft operation.

Chi cago Police Departnent is
appl ying the sane | evel of collaboration with our
city and federal partners as we conbat guns and
gangs i n Chi cago.

We continue working wth all City
Departnents to address public safety as a public
heal th i ssue because that's what it is.

It is up to all of us to address
the root causes driving violence and provide
resources for our youth, as well as hard-working
famlies. And while we work to that end, our
officers are working tirelessly to keep our
streets safe and hol d of fenders responsi bl e.

W aren't letting up and we hope
that you don't either.

Chi cago Police Departnent’'s gun
I nvestigations team wor ks besi des federal
agencies to put an end to gun viol ence and gun
trafficking.

So far this year, we've seized nore

U S. Legal Support | www. usl egal support.com
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than 1400 guns. That's 1,457 in total. Wth 651
this nonth alone. That's up from 466 at the sane
time in February of |ast year

In every exanple |'ve shared,
col | aborati on has been the common denom nator in
the strides we made. It's why we renmain
commtted to visibility, engagenent,
col | aboration, and it's howwe wll inprove this
Departnment and inpact this Cty.

Thank you. And I'Il turn it back
to you, M. Chairnman.

PRESI DENT FOREMAN: Thank you, First Deputy.
Each nonth prior to the Police Board neeting,
typically have an opportunity to make sure |
check in with the Superintendent and with the
First Deputy. So | shared sonething with them
today, and | wanted to nmake sure that | share it
Wi th everyone attendi ng the neeting.

So, you know, in ny travels
t hroughout the Gty, you know, comrunity neetings
and that kind of thing, I'moften approached by
community nmenbers. And it's a hard tine kind of
for everybody in the Gty right now And, you

know, we all read the newspapers and we hear the
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criticismabout the police. But nore often, |
get comunity nmenbers tal king about the fact that
the police are doing a good job in their
community. Right? They're not saying it's
perfect and that everything is fixed, but they
are thankful for the work that the Police
Departnment is doing. And so | know, CPD, you
guys hear all of the criticismand never get to
hear the thank-yous. Not never get to hear the
t hank-yous, but not often publicly get to hear
t he thank-yous.

| wanted to relay that to you, that
t he nessage does cone to ne. | hear the
conplaints, too. But | wanted to ensure that |
passed al ong that, you know, the comunity
menbers, | also hear a | ot of thank-yous and get
a chance to hear about the good work that you al
wer e doi ng.

So, please, you know, on behal f of
t he residents who have passed it along to ne, |
want to share that wwth you all. And pl ease
share that with the nenbers of the Departnent.

FI RST DEPUTY CARTER: Certainly will. Thank

you and appreciate it.
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PRESI DENT FOREMAN: Thank you. Next up, Jay
W\ést ensee.

ACTI NG CHI EF ADM NI STRATOR WESTENSEE: Hell o
and thank you, President Foreman. M nane is Jay
Westensee, and | am a Deputy Chief Adm nistrator
with COPA. | amgrateful to be here with you
this evening. | will be standing in for Chief
Adm ni strator Andrea Kersten who sends her
regrets as she wll be unable to join us.

Before turning to COPA
I nvestigative statistics for the nonth of
January, | think it's inportant to draw attention
to yesterday's City Council neeting, during which
City Council formally confirmed Andrea Kersten as
COPA' s Chi ef Adm ni strator.

Under Andrea's |eadership in the
role of interim the agency has continued to nmake
considerable gains in its Consent Decree
conpliance efforts, address challenges related to
I nvestigative efficiencies, and find effective
ways in which to engage and bring awareness in
the community regarding COPA's vital role
relative to police accountability and the overal

public safety system
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COPA is approaching its five-year
anni versary in Septenber. But we | ook back with
pride on the progress the agency has nade during
its short existence. Qur focus is on enhancing
agency stability and trust in the years to cone.
Specifically, COPA intends to increase focus on
I dentifying and acting on opportunities to engage
other Cty departnents, staff, and resources, and
data to further the Gty of Chicago' s coordi nated
efforts to build safer communities.

Wth that, 1'll turn to COPA' s
nunbers for the nonth of January.

In January, COPA received 365
conplaints and notifications. O that total,
COPA retained 103 under its jurisdiction.

O the m sconduct allegations
within those conplaints nmade agai nst Chi cago
Pol i ce Departnent nenbers, 61 percent concerned
i ssues related to i nproper searches and sei zures.
As has been reported during prior to Police Board
meetings, Fourth Amendnent-rel ated allegations
remai n COPA' s hi ghest category of conplaints.

COPA al so received and responded to

two officer-involved shooting notifications. The
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agency al so concl uded four officer-invol ved
shooting investigations during the nonth of
January.

Regar di ng COPA i nvestigati ons,

overal |l they concluded with findings in January.

53 percent of all cases closed had at |east one
sustai ned all egation of m sconduct. That
percentage mrrors the rate during the sane
period | ast year.

Regar di ng revi sed COPA policies
t hat address agency requirenents under the
Consent Decree, 16 finalized policies largely
addressing investigative operations, which are
crucial to COPA's conpliance efforts, are
avai | abl e on our website.

In the com ng weeks, we expect to
have additional draft policies posted and
avai | abl e for public comment and review.

On February 15th, COPA finalized

t he agency's 2021 annual report. Sone highlights

fromthat report include discussion on COPA' s

plans to launch its civilian COPA acadeny in

2022, discussion on COPA's plans to install a new

vi deo rel ease and transparency unit. This unit

U S. Legal Support | www. usl egal support.com

24




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

MEETI NG
February 24, 2022

wi Il include eight new staff positions within
COPA that w Il manage the vol unme of requests for
materi al s under the Freedom of |Information Act by
nmedi a and nenbers of the public, while al so
fulfilling other requests for material -- for
materials in accordance with Gty policy and
executive orders responsibly.

The report al so contains sunmaries
on closure on a nunber of significant major-case
I ncidents of great public interest, including the
I ncident involving Ms. Nikkita Brown on North
Avenue Beach, an off-duty shooting incident by a
CPD officer in Evergreen Park, and the on-duty
foot pursuit and fatal officer-involved shooting
I nci dent invol ving Ant hony Al varez.

Additionally, the report includes
details regarding COPA's efforts to achieve 72
percent conpliance of its Consent Decree
stipulated requirenents by the close of the year.

Encourage those interested in
addi ti onal detail regarding COPA s conmmunity
engagenent efforts, conplaint intake, and
I nvestigative outcone data, policy and research

wor k, and training and professional devel opnent
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efforts to visit our website to view the full
report. Thank you very nuch.

PRESI DENT FOREMAN: Thank you. Just a quick
guestion. Alittle bit less than a third of the
conpl ai nts that you guys get that you retained,
it falls under your jurisdiction, and then 60
percent of those are Fourth Anendnent. Really,
this is maybe a question for First Deputy.
Qobviously this is a challenging issue. Wat kind
of training or what is taking place in CPD, you
know, to see that we don't continue to see these
nunbers in the sanme rate?

FI RST DEPUTY CARTER: R ght now we've
revanped our training. GCbviously we've given
officers 40 hours of training per year now. So
with the de-escalation training, which is a key
factor, that's one of the conponents of the
40- hour training. But we're al so sending
of fi cers back through First Amendnent and Fourth
Amendnent training. That is critical to try and
stem sone of the offset, as COPA nentioned, for
Fourth Amendnent viol ations or perceived Fourth
Anmendnent viol ations.

So we've also partnered with the
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Cook County State's Attorney's Ofice to help in

presenting sone of that training to our officers.
So KimFox's office, the State's Attorney's

O fice has graciously agreed to allow her State's
Attorneys to cone in and produce that training

t hroughout the city. So we're in the process of

scheduling that right now.

So we're doing a lot of different
things to help mtigate and educate our officers
to better serve the public through that.

PRESI DENT FOREMAN: Thank vyou.

VI CE PRESI DENT WOLFF: As a quick foll ow up
to that. Have you set a goal in ternms of the
per cent age reduction for the next year?

FI RST DEPUTY CARTER We're | ooking at that
to see for the training -- how quickly we can get
the training out before the goal. W won't know
whet her or not we're able to reach the entire
Departnment as swiftly. So it depends on how
qui ckly we can reach the entire Departnment to be
able to calculate that goal. But we're | ooking
into that as well.

PRESI DENT FOREMAN: Thank you.

ACTI NG CH EF ADM NI STRATOR WESTENSEE
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President Foreman, |1'd like to add the Depart nent
regarding its constitutional policing nodul e has
reached out to COPA and its policy and research
di vi sion here, and we have provi ded feedback on
their training nodule from COPA's perspective on
what we are seeing in ternms of trends and issues
I n our Fourth Anendnent-rel ated conpl aints.

PRESI DENT FOREMAN: G eat. W |ook forward
to sone continued i nprovenent in these places.
And we know that there's a | ot of opportunities
for inprovenent. So glad to see that that
comuni cation is taking place and that the
training i s ongoing. Thank you.

For the past several nonths, each
nonth we tried to bring a speaker to educate
nmenbers of the public on different -- a variety
of subjects regarding public safety. This nonth
"' m honored to be the speaker.

So | usually conme here wearing ny
hat as the Police Board president. M daytine
job, I"'mthe president and CEO of an organi zation
called Enerald South. And we're focused on the
sout heast side of the City, thinking about

econom ¢ devel opnent. And we're working on a
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program And I'mgoing to share a little bit
about that today.

So the programis called Terra
Firma, and it's a five-year, $25 mllion
initiative to clean, green, beautify, maintain,
and activate over 200 acres of vacant |and
primarily in the Washi ngton Park, Wodl awn, and
Sout h Shore communities. To put this in
perspective, 200 acres is the size of D sney
Land.

Thi s program was based on a program
i n Phil adel phia called Phil adel phia Land Care.
When they did this, you could see a before and
after where they basically cleaned and beautified
some of the vacant | ands.

Sonme of the results, including gun
violence in these areas, were reduced by 29
percent. A sense of nental health and well -being
were reduced by 69 percent. There were
enpl oynent and entrepreneurshi p opportunities, as
wel | as about ten percent of the sites were
turned to new uses.

So sone of the anticipated outcones

that we're anticipating are nental health,
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physi cal health, reduced crine, increased |and
val ue, inproved wal kability, and environnental
resiliency.

W have sone great partners.
Conpani es |i ke Green Corps and Sunshi ne
Enterprises. Funding partners like ICJIA and
Ctibank. So we're thinking about adult
wor kf orce, entrepreneurship training, youth
wor kforce, art and activation, and things |ike
mai nt ai ni ng nmai nt enance of the vacant | ots.

So sonme of the things we were able
to do last year in 2021, enployed seven adul t
trai nees and 44 youth trainees in green industry
training. This year we plan to train another 40
I ndi vi dual s, 20 youth and 20 young peopl e.

W were able to inprove 27 acres of
vacant |and, both city and private |land. This
year we plan on maintaining the original 20 acres
that we worked on, plus an additional 20 acres.

W held six community events in
Bronzevill e, Washi ngton Park, Wodl awn, and Sout h
Shore. W're hoping to continue that training
for this year. W worked with four |ocal

m nority-owned conpani es. (Gave them over
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$400,000 in contracts. So we're hoping to
continue that.

We engaged community parks. So
with COVID, a lot of people, they were in the
house, and so we were able to work wth 15
communi ty gardens, either by providing | abor, or
materials, or, you know, sonetinmes just getting
out and encouraging the community to get the
garden started again, many of which, because of
CoOvi D, went fallow.

One of our partners is Geen Corps,
so we were able to work with 13 of their previous
trai nees and get themre-engaged. And this year
we hope to work with anot her 20.

So the area that we worked in
was -- primarily we | ooked at our conmmerci al
corridor, so 63rd Street and then al ong King
Drive. So we were able to do 27 acres.

This year we're going to expand
that 63rd Street corridor, as well as expand
west. And then by year three we would |like to go
all the way to 67th Street. So this is kind of
the area that we're covering.

Agai n, one of our thoughts is that
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we are able to kind of mmc sonme of those
results that Phil adel phia got; that we could have
that sane kind of results here.

So our objective is to really kind
of say, How can we take a nodel and scale it up?
So we took a look at the Gty of Chicago in the
violent crinme areas. This is a heat map. As you
wll see, red is kind of the nost crines, where
you see violent crines. The yellowis also. And
then green also is where there is less crine. So
we overlaid that wwth the vacant |ots.

So the way that we | ooked at this,
there's 10,000 parcels of G ty-owned vacant | and.
About 1300 acres. 1.5 tines the size of Centra
Park. The communities with the nost vacant |ots
are Garfield Park, West Garfield Park, Lawndal e,
Back of the Yards, Engl ewood, Wst Engl ewood,
Grand Boul evard, and Washi ngt on Park.

So it's our hope that as we do
things like this, we can get an opportunity to
work hand in hand with CPD, hand in hand with
ot her community organizations.

So the work we've been doing so far

isin the 2nd and 3rd Districts. | had an
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opportunity to present to the 3rd District.

Every Friday they have a group of community
menbers that neets with the CAPS teamthere. And
so sonme people like the fencing that we put up,
sonme people don't like the fencing. But | think
that all in all, people appreciate the effort
that we're nmaking. And so this is a nodel that
we' re | ooking at.

| know |'ve been speaking with
Rever end Eaddy about potentially nodeling this on
the west side and sone of the areas around his
church.

So we would be nore than willing to
kind of share what we're learning with sone of
the other community groups around the Gty,
wor king closely with the CPD in sonme of the areas
where you all have sone trouble spots, working
with Streets and Sanitation.

You know, it's ny belief that it's
not just on CPD to solve our issues of public
safety. Right? It's on all of us. So this is
one little effort that we're making. W have
sonme data. The study was done by University of

Pennsyl vania. So we want to work with sone

U S. Legal Support | www. usl egal support.com

33




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

MEETI NG
February 24, 2022

uni versities here in Chicago to try to see what
efforts we can put in place and, you know, put
our own little Chicago mld sauce on it to nmake
it work for us.

So if there's anybody who wants any
nore information about this, | welcone the
opportunity to speak to you about it. Thank you.

VI CE PRESI DENT WOLFF: On behal f of the
Presi dent of the Police Board, who is too nodest
to doit, it was a very snmart selection to have
hi m speak tonight. And congratul ations on a
great project.

PRESI DENT FOREMAN:. Thank you. Thank you
very nuch

BOARD MEMBER EADDY: You are to be
commended, M. President, phenonenal work,
touching all of the very significant areas of our
City that requires all of the attention you gave
it. So you are to be commended.

BOARD MEMBER MONTES: Ghi an, the funding
cones fromthose conpanies that you nentioned
or -- the $25 mllion? O where does that cone
fronf

PRESI DENT FOREMAN:. Yeah, so our biggest
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funder right nowis ICIIA [ CJIA had an RFP for
a programcalled R-3, and that's the fundi ng that
cane fromthe marijuana tax. And so that funding
is really to think about how to inprove these
communities that were really nost inpacted by the
war on drugs. So that's our biggest funder. W
al so got funding from Chicago Community Trust,

G ti bank.

And so part of the reason why you
saw the pictures is because | can tell people
what the idea is, but when people see the actua
peopl e that are working, the lives, capturing the
stories of the neighbors. That nei ghborhood's
been cutting that vacant lot for the last 15
years. We're hoping that we can go out and reach
out to sone of our corporate partners. Sone of
t hose partners on M chigan Avenue as the First
Deputy was tal king about, right? To be able to
show them the kind of inpact that we can have on
our community.

So our plan is to raise $7 and a
half mllion for this year. Next year the goal
about another $10 million. But all in all we

want to raise $25 mlli on.
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We are working closely with the

(bama Foundation. It's introducing us to sone
corporate partners. |f we have any corporate
partners watching CAN-TV, | woul d wel cone the

opportunity to present this plan to you.

But, again, we're only |ooking at a
coupl e of nei ghborhoods right now And this a
chal l enge for our whole city. So it's a -- it's
the first couple of steps we are taking right
now. But we had a really good neeting today and
hopeful | y have anot her big partner com ng on next
week. Thank you.

| will now call upon nenbers of the
public who signed up in advance to speak. To
make sure that we have tinme to hear from al
speakers, there is a two-mnute limt on
comrent s.

Qur first speaker, Da'Jae Allen.
Da' Jae.

M5. ALLEN:. M nanme is Da'Jae. And |'m part
of the Chicago Youth Council for Police
Accountability. Thank you for having ne tonight.

And | want to give a report on sone

of the things we've been doing. First, we have
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been interviewi ng police officers around the City
stationed at schools and colleges. And we're
hoping to kind of step that up and maybe get sone
videos of it and start a social nedia canpaign
with that.

Qur council has also net with
Chicago's Crinme Lab and we have been di scussing
| deas and projects, and we are working on getting
it on the ground and runni ng.

W have al so been conducti ng
comunity outreach for our panels here. That
wi |l be happening in a couple of nonths. It wll
i ncl ude youth nenbers, youth |eaders, comunity
menbers, community | eaders, police officers,
police | eaders, as well as Gty nenbers of the
City leaders. The goal for this panel is to
create a community between police and youth to
reduce overall tension within both comuniti es.
And we also want to work on inviting nmenbers of
the Police Board to possibly be involved in the
panel series, whether that's as panelists
t hensel ves or just there to network and
communi cate and share ideas. That's it. Thank

you.
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PRESI DENT FOREMAN: Wonderful. Thank you
very nmuch. And we really appreciate you all's
conti nued support of the Police Board and your
activity. You all are future Police Board
menbers. So we want to make sure that you al
continue to learn this process and stay active
and stay involved. So, absolutely, when you all
have events, you can count on us to participate
for sure.

Qur next speaker is Crista Noel.
Ms. Noel .

M5. NCEL: Hello.

PRESI DENT FOREMAN:. Good eveni ng.

M5. NCEL: Good evening, everyone. Ckay.

So I"'mgoing to be really quick. | canme on |ate,
so l'"'mnot sure if the followup with the N kkita
Brown case deci sion was nmade but haven't gotten
any information on that. Don't know what's goi ng
on. So need an answer as far as that's
concer ned.

Two, there is a serious issue with
I n-custody deaths within the Chicago Police
Departnent, averagi ng about two per year. | have

a serious problemw th the treatnment of veteran

U S. Legal Support | www. usl egal support.com

38




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

MEETI NG
February 24, 2022

| rene Chavez, and anot her serious probl em about
the lack of information around what happened to
London Marquez, and why a pregnant woman woul d
end up dead.
And then three, we have FOA d

I nformati on on sexual assault, and offenses, and
m sconduct, whatever falls under m sconduct, and
we haven't really gotten an explanation of the
I nformation that we got. W're trying to neet
with the Superintendent to get an expl anati on of
all these three points that |'ve nade.

PRESI DENT FOREMAN: Thank you. First
Deputy, | know you probably cannot speak about
sonme of these, but do you have any -- maybe it's
Jay, if you have any update on N kkita Brown.

FI RST DEPUTY CARTER No, | don't have an
update. But, Jay?

ACTI NG CHI EF ADM NI STRATOR WESTENSEE:  No.
| can sinply reiterate that | believe we closed
our investigation here at COPA on or about
Oct ober 25th, and it's been in the
post -investigation review process since that
tinme.

PRESI DENT FOREMAN: And as far as FOA, is a
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little bit of kind of a challenging kind of
I ssue. W deal with it kind of reqgularly.

First Deputy, is it Dana that they
shoul d reach out to or Scott?

ASSI STANT GENERAL COUNSEL SPEARS: (Good
eveni ng, President Foreman. | can address this.
W' re going to have our commandi ng office of the
FO A issue reach out to Ms. Noel to discuss the
FO A response.

PRESI DENT FOREMAN. Okay. Thank you very
much.

M5. NCEL: Am1 still on?

PRES|I DENT FOREMAN: Yes, na'am

MS. NCEL: He did. And | told himthat |
wanted to neet with the Superintendent as well,
and | hadn't heard anything fromhimsince | nmade
t hat request.

PRESI DENT FOREMAN. Max, if | can ask you to
coordinate wth CPD and the conmander fromthe
FO A departnment to make sure Ms. Noel gets the
answers that she's | ooking for.

MR CAPRONI: | will do that. Thank you.

PRESI DENT FOREMAN: Thank you. CQur final

speaker, M. Robert More.
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Max, what does M. More need to
press in order to unnute?

MR. CAPRONI: Callers press *6 to unnute.
PRESI DENT FOREMAN. M. More, *6, please, on
one of your phones.

M. Mre, | can see that you're
there. *6 on one of your phones. M. Mire, if
you can hear ne, if you can press *6, please.

M. Mre. M. More.

So, unfortunately, M. Mre is
having technical difficulties. Unfortunately we
are going to have to nove on.

At this time, all nmenbers of the
public who signed up in advance to speak have
been cal | ed upon.

Is there a notion to adjourn?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol ff.
BOARD MEMBER EADDY: Second. M chael Eaddy.
PRESI DENT FOREMAN: All in favor, please say
aye.
(CHORUS OF AYES.)
PRESI DENT FOREMAN: Motion passes. And the

meeting i s adjourned.
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Thank you very nmuch. M. Mire, is
that you that just unnmuted? No.

At this point the notion passes and
the neeting is adjourned. Thank you very much.
Be safe, everyone.

(WHEREUPQN, t he proceedings

were adjourned at 8:24 p.m)
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MAUREEN A. WOODMAN, C. S. R, being first
duly sworn, says that she is a court reporter
doing business in the Cty of Chicago; that she
reported in shorthand the proceedi ngs had at the
heari ng of said cause; that the foregoing is a
true and correct transcript of her shorthand
notes, so taken as aforesaid, and contains all

t he proceedi ngs of said neeting.

MAUREEN A. WOODMAN, CSR
Li cense No. 084.002740
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