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Brief History of CDPH PHAB 
Accreditation and Process

• Original Accreditation: 2013

• CDPH was part of working group to 
identify domains and create process 
structure

• 1st Reaccreditation: 2018

• 5-year cycle to Reaccreditation with the 
submission of annual reports every year

• 2nd Reaccreditation: 2024

• Extra year added to cycle because of 
COVID, re-structured to 10 Domains



Why Reaccreditation?

• Accountability: maintain accountability 
through the Reaccreditation process.

• Continuous Improvement: drives ongoing 
evolution and improvement in public health 
practices.

• Effectiveness: encourages health 
departments to become increasingly 
effective in serving their community’s health 
needs.



PHAB Scope
PHAB Accreditation does 

not cover:

• Individual patient care 

and clinical protocols 

governing provision of 

care to an individual.

• Administration of 

programs for 

reimbursement of 

healthcare services, such 

as Medicaid.

• Individual professional 

and facility licensure and 

certificate programs.

• Programs designed to 

improve health or 

wellbeing of animals.



10 Essential Public Health Services 
(PHAB Domains)
1.Assess and monitor population health status, factors that influence health, and 

community needs and assets.

2.Investigate, diagnose, and address health problems and hazards affecting the 
population.

3.Communicate effectively to inform and educate people about health, factors that 
influence it, and how to improve it.

4.Strengthen, support, and mobilize communities and partnerships to improve health.

5.Create, champion, and implement policies, plans, and laws that impact health.

6.Utilize legal and regulatory actions designed to improve and protect the public’s 
health.

7.Contribute to an effective system that enables equitable access to the individual 
services and care needed to be healthy.

8.Build and support a diverse and skilled public health workforce.

9.Improve and innovate public health functions through ongoing evaluation, research, 
and continuous quality improvement.

10.Build and maintain a strong organizational infrastructure for public health.
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Plans & Systems Assessed in 
Reaccreditation

Documentation Needed: 

• Community Health Assessment

• Health Improvement Plan

• Strategic Plan

• Workforce Development

• Emergency Operations

• Quality Improvement

• Performance Management System

• Communication, including branding

PHAB Feedback: 

• Department strengths and opportunities 
for improvement

• Highlight gaps within Foundational 
Capabilities

• Identify themes across various Measures

• Spark continuous quality improvement 

• Inform future priorities



Domain 1: Assess and monitor population 
health status, factors that influence health, 
and community needs and assets.

Domain 1 focuses on the ongoing assessment of the health of the population in the 
jurisdiction served by the health department.

The domain includes:

• A continuous and systematic approach to monitoring health status

• Collection, analysis, and dissemination of data

• Use of data to inform public health policies, processes, and interventions

• Participation in a collaborative process for the development of a shared, 
comprehensive health assessment of the community, its health challenges, and its 
resources.



Domain 2: Investigate, diagnose, and 
address health problems and hazards 
affecting the population.

Domain 2 focuses on the investigation of suspected or identified health problems

or environmental public health hazards. Included are:

• Epidemiologic identification of emerging health problems, monitoring of disease, 
availability of public health laboratories, containment and mitigation of outbreaks, 
coordinated response to emergency situations, and risk communication.

• To sustain critical infrastructure during times of uncertainty, health departments, must 
have plans in place for the continuity of operations, administrative preparedness, and 
resources for surge situations.

• Plans and processes should be tested to continually identify improvements to 
preparedness and response.



Domain 3: Communicate effectively to 
inform and educate people about health, 
factors that influence it, and how to 
improve it.
Domain 3 focuses on the health department’s communications, which include:

• Providing information and education to encourage healthy actions. Effective communication is 
essential to provide timely, accurate, and reliable information about how to protect, promote, and 
influence community members towards healthy actions

• Health departments provide critical health education and promotion information on a wide variety of 
topics, including healthy behaviors (e.g., good nutrition, hand washing, and seat belt use) and health 
risks (e.g., the incidence or prevalence of existing and emerging health threats, such as, food borne 
illness, anthrax, or coronavirus).

• To be effective in influencing healthy actions, health departments require communication procedures 
that consider sound evidence, engagement with community members during the design of 
messages, and methods of dissemination to ensure community members are reached with 
actionable and understandable information.

• Messages need to be designed to foster trust and transparency, considering social, cultural, and 
linguistic appropriateness. In turn, effective communication builds an understanding among 
community members about the value, purpose, programs, services, and importance



Domain 4: Strengthen, support, and 
mobilize communities and partnerships 
to improve health.
Domain 4 focuses on health departments’:

• Convening and mobilizing of community partnerships and coalitions that will facilitate 
public health goals being accomplished, promote community resilience, and advance 
the improvement of the public’s health.

• Public health can broaden its impact by doing things with the community rather than 
doing things to the community by using a community engagement approach.

• Members of the community possess unique perspectives on how issues are 
manifested in the community, what and how community assets can be mobilized, and 
what interventions will be effective.

• Community members are important partners in identifying and defining public health 
issues, developing solutions or improvements, advocating for policy changes, 
communicating important information, and implementing public health initiatives.



Domain 5: Create, champion, and 
implement policies, plans, and laws that 
impact health.

Domain 5 focuses on health departments’ ability to:

• Influence policies, plans, and laws by working across sectors with partners and the 
community to consider the health implications, correct historical injustices, and provide fair 
and just opportunities for all to achieve optimal health.

• Health departments play an important role to serve as a primary and expert resource for 
reviewing and evaluating policies for their impact on health by considering the evidence 
and gathering input from among affected stakeholders.

• A collaborative health improvement planning process is an opportunity for the community 
to determine which strategies can best leverage assets and address health needs.

• Health departments and their partners can consider a range of policy, systems, and 
environmental (PSE) changes aimed at creating conditions in which all residents have the 
opportunity to be healthy. Health improvement planning efforts can take a life course 
approach to support positive life trajectories



Domain 6: Utilize legal and regulatory 
actions designed to improve and protect 
the public’s health.
Domain 6 focuses on:

• The role of public health departments in enforcing and fostering compliance with public health related 
regulations, executive orders, statutes, and other types of public health laws

• Public health laws are key tools for health departments as they work to promote and protect the 
health of the population. Health department responsibilities related to public health laws do not start 
or stop with enforcement.

• Health departments have a role in educating regulated entities about the meaning, purpose, 
compliance requirements, and benefit of public health laws. Health departments also have a role in 
educating the public about laws and the importance of complying with them.

• Public health laws influence the health of the entire population, such as environmental public health 
(e.g., food sanitation, lead inspection, drinking water treatment, clean air, waste-water disposal, and 
vector control), infectious disease (e.g., outbreak investigation, immunizations, infectious disease 
reporting requirements, quarantine, tuberculosis enforcement, and STI contact tracing), chronic 
disease (e.g., sales of tobacco products to youth, smoke-free ordinances, and adoption of bike 
lanes), and injury prevention (e.g., seat belt laws, helmet laws, speeding limits, and harm reduction). 



Domain 7: Contribute to an effective 
system that enables equitable access to 
the individual services and care needed 
to be healthy. 
Domain 7 focuses on the health department’s role in:

• Assuring an effective system that enables equitable access to the individual services and 
care that are needed to be healthy. 

• This domain does not assume the health department is responsible for providing individual 
services, but it has a role in ensuring the population has access to needed services.

• In order to ensure that the population has access to these services, health departments 
engage in activities to assess, develop, and improve the systems that support the delivery 
of those services and thus meet the collective needs of many individuals.

• While health care focuses on individuals, public health focuses on populations. Influencing 
access to and linkage with services which meet the needs of the “whole person” requires 
broad engagement across sectors including health, social services, and others to leverage 
community assets towards meeting community needs. 



Domain 8: Build and support a diverse 
and skilled public health workforce.

Domain 8 focuses on the need for health departments to:

• Strategically support the development of a competent workforce to perform public 
health functions. 

• A multidisciplinary workforce that is matched to the specific community being served 
facilitates the ability to address the population’s public health issues and advance 
equity. 

• Strategic workforce development aligns staff recruitment, development, and retention 
with the health department’s mission, goals, and strategic priorities



Domain 9: Improve and innovate public 
health functions through ongoing 
evaluation, research, and continuous 
quality improvement.
Domain 9 focuses on:

• The use and integration of performance management and quality improvement practices 
for the continuous improvement of the health department’s processes, programs, and 
interventions. 

• The domain also emphasizes the importance of research, evaluation, and innovation as 
tools to support continuous improvement. 

• Performance management identifies actual results against planned or intended results. 

• Performance management systems ensure that progress is being made toward 
department goals by systematically collecting and monitoring data to track results and 
identify opportunities for improvement. 

• Quality improvement is an element of performance management that uses processes to 
achieve specific targets for effectiveness and efficiency



Domain 10: Build and maintain a strong 
organizational infrastructure for public 
health.
Domain 10 focuses on the health department’s capacity to maintain a strong organizational 
administrative structure. It includes: 

• Maintaining and enhancing human and other organizational resources to support 
achievement of the health department’s goals. 

• Health departments must have a well-managed human resources system, be competent 
in general financial management, and have information management capacity. And, 
because of the nature of public health – the focus on the collective good, the use of 
government action, and the objective of population-based outcomes – public health 
leaders need an infrastructure to ensure that decisions, policies, plans, and programs are 
ethical and address equity. 

• Health department leaders and staff must be knowledgeable about the structure, 
organization, and financing of their department. 

• The health department’s engagement with its governing entity is essential to maintaining 
and strengthening public health infrastructure. 

• Governing entities directly and indirectly influence a health department’s direction and 
should play a key role in accreditation efforts. Variation exists regarding governing entities’ 
structure, definition, roles, and responsibilities.



CDPH PHAB Reaccreditation Timeline

PHAB Reaccreditation Timeline 2024

Project Phase Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

PHAB Reaccreditation

Annual Report Review

Re-Application Info Gathering

Application

Document Selection and Submission

Site Visit

Accreditation Decision

Document Selection and Submission

Tasks Apr May Jun Jul Aug Sep Oct Nov

Document Selection and Submission

Format Document Selection Sheet

Import Data from Annual Report

Assemble Document Review Team

Assign Domains for Review

Review Domain Documents

Identify Priorities for E-Team

Executive Team Review

Upload Documents for Submission

2024



@ChicagoPublicHealth

HealthyChicago@cityofchicago.org

@ChiPublicHealth

Chicago.gov/Health

Thank You!


