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Enhance capacity for early detection, investigation, and 
response to communicable diseases

Improve internal systems to achieve equitable delegate pool

Release a progress report on Healthy Chicago 2025

Expand Family Connects Chicago

Expand Crisis Assistance Response and Engagement 
(CARE) 911 Alternate Response

Narcan Distribution Strategy

Treatment not Trauma Clinic Expansion

Increase vaccine preventable infectious disease vaccination 
rates in most impacted communities (flu, COVID, MMR, 
Varicella)

Plan and prepare for 2024 Democratic National Convention

Increase public health visibility in marginalized communities

Tracking PREP and DoxyPEP Prescriptions

Expand workforce capacity and increase efficiency of hiring 
process

Priority Initiatives
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Commissioner's Update
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Fikirte Wagaw



Accreditation (PHAB) Updates
Jenny Buckley



10 Domains

• PHAB groups public 
health services into 10 
domains
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115 
Documents

• Each domain includes 
Standards and 
Measures that describe 
more specific 
achievements expected 
of CDPH

• We submit 
documentation to 
confirm how CDPH’s 
work meets these 
expectations

• In total, PHAB requires 
115 documents
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Example

• Domain 2: Investigate, diagnose, and address health problems and hazards affecting 
the population

• Standard 2.2: Prepare for and respond to emergencies

• Measure 2.2.7: Conduct exercises and use After Action Reports (AARs) to improve 
preparedness and response

• Documentation for 2.2.7 includes:
• Slide deck: Summer Opioid Response – Incident Command Structure (SOR-ICS) After Action 

Report, September 2024

• Executive Summary: 2024 Summer Opioid Response

• News article: “Chicago Sees Steep Drop in Number of Deaths Tied to Opioid Overdoses,” 
Journal of Emergency Medical Services, Oct. 6, 2024
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Timeline to Submission

• Nov. 22: Complete document production

• Dec. 9: Complete final review of all documents

• Dec. 16: Finish formatting documents per PHAB submission requirements

• Jan. 6: Finish submitting documents in PHAB portal
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And Then!

• Celebration PHAB submission
• Thank the staff in 12 bureaus and dozens of programs who provided documentation

• Thank the 26 staff who reviewed documents for compliance with requirements and 
recommended improvements

• Thank leadership for championing reaccreditation

• Review lessons learned
• Review the process: 

• Timeline, communication, file management, tracking, recordkeeping, project staffing

• Review the product:
• How robust is our documentation? Does it do justice to the quality of CDPH’s services?

• Does the documentation represent the breadth of CDPH? Are bureaus and programs 
underrepresented?

• What quality improvement needs does it signal?
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10 
Performance 
Goals
• PHAB provides a 

performance 
management 
framework

• Build these goals into 
CDPH’s performance 
management and 
quality improvement 
system
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Departmental Updates

CDPH Leadership



Legislative Updates
Kate McMahon



BCHC Recommendations

• The Big Cities Health Coalition (BCHC) has released a report of 
recommendations for the next presidential administration and 
Congress.

• Key recommendations:
• Reauthorizing the Pandemic and All-Hazards Preparedness Act (PAHPA)

• Adult Vaccine Program

• Sufficient and reliable funding for the entire public health system

• Prioritizing health equity in all policy decisions

• Stronger public health data systems

• Workforce development

• Collaboration across government levels
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https://www.bigcitieshealth.org/wp-content/uploads/2024/10/BCHC_TRANSITION_RPT24_10.21.24.pdf?utm_source=Big+Cities+Health+Coalition&utm_campaign=d922622b6a-EMAIL_CAMPAIGN_2024_11_08_03_51&utm_medium=email&utm_term=0_-d922622b6a-%5BLIST_EMAIL_ID%5D
https://www.bigcitieshealth.org/wp-content/uploads/2024/10/BCHC_TRANSITION_RPT24_10.21.24.pdf?utm_source=Big+Cities+Health+Coalition&utm_campaign=d922622b6a-EMAIL_CAMPAIGN_2024_11_08_03_51&utm_medium=email&utm_term=0_-d922622b6a-%5BLIST_EMAIL_ID%5D


Staffing Updates
Fikirte Wagaw



All Staff Demographic Dashboard
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Management Demographics Dashboard
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Chicago.gov/Health

HealthyChicago@CityOfChicago.org@ChicagoPublicHealth @ChiPublicHealth

Nextdoor

Bluesky

THANK 

YOU

https://www.facebook.com/ChiPublicHealth
https://www.instagram.com/chipublichealth
https://www.threads.net/@chipublichealth
https://x.com/ChiPublicHealth
https://www.youtube.com/@chicagodepartmentofpublich6861
https://www.tiktok.com/@chipublichealth
https://www.linkedin.com/company/chicago-department-of-public-health/?miniCompanyUrn=urn%3Ali%3Afs_miniCompany%3A34298&lipi=urn%3Ali%3Apage%3Ad_flagship3_feed%3BWgvsJmLVTqCtIj38HWDPPg%3D%3D
https://nextdoor.com/pages/chicago-department-of-public-health-1?init_source=copy_link_share
https://bsky.app/profile/cdph.bsky.social


Playstreetschicago.org

PlayStreets
Ivonne Sambolin



PlayStreets 2023:

• 2 delegate agencies, at $122,500 each, a total of $245,000 Corporate funds.

• Community Safety Coordination Center (CSCC) 
collaboration $63,000 investment expanded Playstreets CA's and # of events.

• 30 implementing CBOs.

• 6 events per agency, a total of 180 events held.

• 27 Community Areas through-out the South and West side of Chicago.

• 27,000 participants served.
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PlayStreets 2024:

• CDPH funds two delegate agencies, BUILD, Inc. & Phalanx Family Services.

• CSCC collaboration of $100,000 investment expanded Community Area (CA) coverage and 
# of events.

• 30 Community-Based Organizations host 210 events throughout the summer on the West 
and South side of Chicago.

• We prioritize 38 CA through the Life Expectancy Gap data.

• Over 33,000 participants attended PlayStreets events this year.

These events could not happen without the support and collaborations from CDPH programs, 
and Sister City agencies.
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PlayStreets 2024 Priority Community Areas:

• Fuller Park

• East & West Garfield

• Oakland

• Riverdale

• North Lawndale

• Englewood & West Englewood

• Pullman & West Pullman

• Austin

• Washington Park

• South Shore

• Greater Grand Crossing

• Roseland

• Gage Park

• Woodlawn

• Near West Side

• Washington Heights

• Auburn Gresham

• Chatham

• Grand Boulevard

• Calumet Height

• South Chicago

• Chicago Lawn

• Humboldt Park

• New City

• Avalon Park

• Burnside

• Ashburn

• South Lawndale
24



PlayStreets 2024 Community Partners
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West Region Partners South Region Partners

Chicago West Side Chambers City Motivators

Back Of The Yards Neighborhood 
Council

Greater Auburn Gresham 
Development Center

A Blessing Hand Impact Family Center

Carey T. AMES Church Lifescore Foundation

Breakthrough Ministries Future Ties

Northwest Center Hands Around The 100's

UCAN Calumet Area Industrial 
Commission

St. Stephan Community Center People for Community Recovery

Westside Community Center Graduates Over Guns

Envision New Generation Fancy Drill Team

Southwest Creative New Covenant Harvest Church

BeBe's Ark Youth Foundation Hey Benji Foundation

Yrudition Pink Lemons

New Life Centers Project Hood Comm. Dev.

Southwest Collective The Rise Foundation
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