
Community Ice Breaker

We encourage you to meet your neighbors! While we are waiting for the 
meeting to start please introduce yourself to someone and ask them….

What are/were your Spring Break 
plans this year?



Monthly Meeting - Wednesday, March 19th,
Lane Tech College Prep High School



Roll Call & Quorum

3



Agenda

● Roll Call & Quorum Determination

● Votes

● Public Announcements & Comment

● District Council Member Updates

● Discussion:

○ Crisis Assistance Response 

and Engagement (CARE)
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● Reminders & Calls to Action

● Announcement of Next Meeting(s)



Votes
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Public Comment
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Public Comment - Rules & Follow Up

Rules of Engagement

● 2 min/speaker = ~10 speakers
(typically 20 minutes total)

● Request to make public comment must be 
submitted within 30-minutes of start of 
meeting

● Order of speakers randomly selected 

● No disruption of speakers

● No harassment or disrespect will be 
tolerated (zero tolerance policy)
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Follow Up

● District Councilors and staff will take 
official minutes of public comments made

● District Councilors may address 
comments in real time or may follow up 
with community member at a later time
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2-Minutes per Speaker

http://www.youtube.com/watch?v=G17hKzClfxI


District Council 
Member Updates
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● Know Your Rights Resources to pass out at the back table

Welcoming City - Action Steps

● City of Chicago Office of Immigrant, Migrant, and Refugee Rights also has a Know 
Your Rights document in English, Spanish, and several other languages. 

https://image.citynews.chicago.gov/lib/fe3911717064057f711672/m/1/aac19cd5-f81f-45b8-96fb-43f9362d8f53.pdf
https://image.citynews.chicago.gov/lib/fe3911717064057f711672/m/1/1463227b-e9d3-4367-94fc-042e25405ca8.pdf
https://www.chicago.gov/city/en/depts/mayor/supp_info/office-of-new-americans/loved_one_detained_faqs.html
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Civilian Office of Police Accountability

● Andrea Kersten the Chief Administrator of 
the Civilian Office of Police Accountability 
(COPA) has stepped down.

● COPA is a civilian-staffed agency that 
investigates complaints of police 
misconduct and makes policy 
recommendations to the Chicago Police 
Department.

● The Commission is responsible for hiring the next Chief Administrator.

● They will be gathering input from community to help them make their decision.
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CPD Workforce Allocation Study Update

We are still advocating for District Council Members to 
be included in the community engagement process for 
the study.

We were told by the CPD Superintendent’s office on 
March 14th that CPD would need a ten-day extension to 
respond to a proposal we submitted on Feb. 24th.

Alderman Matt Martin (47) wrote a letter in support of 
the proposal and sent it to every member of the Steering 
Committee. The Grassroots Alliance for Police 
Accountability (GAPA) Coalition is also writing a letter of 
support.
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CPD Workforce Allocation Study Update

In response to our request to have CPD present on the Workforce 
Allocation Study during our January meeting, they offered to have 
Managing Director Allyson Clark Henson present on the study at the 
Commission meeting scheduled for April 24, 2025 at Pui Tak Center 
(2216 S. Wentworth 60616). 

We are waiting to hear if this works with the Commission’s schedule. 
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Action Steps

Email Deputy Mayor Garien Gatewood and urge him to ensure District Council 
Members fulfill their elected role in amplifying community voices: 
Garien.Gatewood@cityofchicago.org.
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Citywide 911 Calls-for-Service Analysis

We have heard for months that some city effort would conduct a 911 calls 
analysis. 

The Mayor’s People’s Plan for Community Safety includes a commitment to 
analyzing 911 calls. But despite our efforts to understand what work is 
underway, we are not aware of any active progress on this. And it is unclear 
whether the Workforce Allocation Study will analyze 911 calls.

We strongly believe that conducting a thorough analysis of 911 calls CPD 
responds to is crucial for ensuring city resources are used efficiently and 
effectively.

If the City does not address this gap, our work on 911 call analysis—starting 
with diverting parking-related calls—becomes even more critical.



Community Partnership Plan: 
Monthly Update
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https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
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Summary of Progress

Link to 
CPP Found 

here  

Last Month This Month Delta

In Progress 16 15 -1
Ongoing 5 5 0

Completed 19 20 1

Total In Progress/ Ongoing/ 
Completed

40 40 0

Total Goals 50 50 0
% In 

Progress/ 
Ongoing/ 

Completed

80%

https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
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Neighborhood Map

To Access Go To 
19thDistrictCouncil.com

➢ Resource Portal
➢ Neighborhood Groups

Thank you to Josephine Raya, 
Coordinator Of Research And 
Evaluation, 
Department Of Planning And 
Development

https://www.19thdistrictcouncil.com/resource-portal/neighborhoodgroups
https://www.19thdistrictcouncil.com/resource-portal/neighborhoodgroups
http://19thdistrictcouncil.com


19

19th DC Invited to City Council Hearing on 
Alternative Parking Enforcement

● On April 1 at 10:30 a.m., 19th District 
Council will present to the City 
Council’s Committee on Public 
Safety. Ald. Matt Martin (47) 
sponsored a resolution to set the 
meeting.

● Our research revealed CPD receives 
about 100,000 911 calls for parking 
violations each year.

● We will present this research and 
propose taking parking-related calls 
off CPD’s plate.

Want to join us at the hearing? 
Let us know! bit.ly/19dcparking

http://bit.ly/19dcparking


19th Police District Council 
Perspective on Mental Health
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19th Police District Council Working Goal

Expanding public safety resources with solutions 
that fit specific issues in our community, which will 

allow police to focus on serious or violent crime and 
build trust with the community.



Four Main Options Available Today

988
(National Number)

Crisis Intervention Team 
(CPD)

Mobile Crisis Response 
Teams

 (Community Based Orgs)

CARE: Crisis Assistance 
Response and Engagement

(CDPH)



Expanding Mental 
Health Mobile Crisis 
Response in Chicago 

 CARE Team 



What is Mental Health 
Mobile Crisis Response?
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Mental Health Crisis Continuum

Citation: https://csgjusticecenter.org/wp-content/uploads/2021/04/Field-Notes_Comp-and-Coord-Crisis-System_508FINAL.pdf
25

Insert a copy of the 
original graphic so that 

it isn’t so blurry. Also 
include a citation

https://csgjusticecenter.org/wp-content/uploads/2021/04/Field-Notes_Comp-and-Coord-Crisis-System_508FINAL.pdf


Examples of 
Mental Health Mobile Crisis Response Models

Crisis Intervention Team (CIT) Officer: A specialized certification for police officers 
who complete advanced training to identify and respond effectively to individuals with 
mental health needs or behavioral health crises. In Chicago, this includes an initial 
40-hour training program.

Co-Responder Model: A collaborative approach where police officers are paired with 
mental health professionals to jointly respond to behavioral health crises, ensuring 
safety and immediate access to mental health expertise.

Mobile Crisis Response Team (or Alternate Response Team): Teams typically consist 
of at least two members, such as a mental health clinician, a paramedic, or a trained 
peer with lived experience of mental health challenges. These teams focus on 
providing immediate, specialized care to individuals in crisis without requiring police 
intervention. 

Many other names for these teams; not really a standardize definition yet. 26



Goals of MCRTs Often Include:
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Send experts in physical and 
mental health crisis to 
de-escalate emergency 
situations and provide 

immediate care

Provide long term solutions by 
connecting individuals to 
medical or mental health 

providers, crisis counseling, or 
follow-up services with 

consent

Reduce unnecessary 
transports to hospitals 

and/or jail

Reduce unnecessary use 
of police resources



MCRT Call Types

MCRTs have a range of behavioral health crises they respond to including: 

Suicide ideation

Severe anxiety or Panic attacks

Psychotic episodes

Substance use crises

Emotional distress or trauma

Welfare checks for vulnerable individuals

In emergencies involving a weapon or imminent risk of harm to self and others, police officers are still 

the most appropriate responses in most all situations.
28



Benefits of Mobile Crisis 
Response Teams (MCRT)
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Potential Benefits to Community
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During a mental health crisis, individuals deserve 
responders who are specially trained and equipped 
with the right tools to stabilize the situation, provide 

effective support, and wrap around care.



Potential Benefits to Community
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Help individuals 
develop short-term 
plans to stabilize 

their situation

Trained 
professionals can 

provide specialized 
and immediate care 

Connect people with 
long-term resources to 
address the root causes 

of their crisis



Potential Benefits to Police

Removing Some Mental Health Calls Frees Police To: 

32

Address serious and violent crimes

Engage in community policing to build trust and strengthen relationships

Prioritize officer wellness, ensuring they are supported both mentally and 
physically.

Participate in essential training to meet consent decree requirements and 
stay current on policies and best practices.



Staffing Shortages in CPD

The Chicago Police Department has maintained a force of approximately 11,700 sworn officers over the 

past three years, despite ongoing recruitment and hiring efforts to fill hundreds of budgeted positions

33
Source(s): Sworn CPD Member Overview via Chicago’s OIG

https://igchicago.org/information-portal/data-dashboards/sworn-cpd-member-overview-2/


Police 
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To maximize police efficiency and effectiveness, we must 
assess the calls officers respond to and explore diverting 

suitable call types to external agencies better equipped for them.

Police officers often lack specialized training for mental health 
emergencies, leading to less effective outcomes in these situations. 

Their valuable time and resources are better spent addressing 
serious and violent crimes and building trust within the community.



Mobile Crisis Response:
Chicago CARE Team
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Crisis Assistance Response and Engagement 
(CARE)

What is CARE ?
● CARE seeks to connect individuals in the community 

experiencing a nonviolent mental health crisis with 
behavioral health teams equipped to address their 
unmet health and social needs.

● Teams consist of one Mental Health Crisis Clinician
 and one Emergency Medical Technician (EMT)

● Teams dispatched through 911 to call types including
Mental Health Disturbance, Wellbeing Check, Suspicious 
Person, Criminal Trespassing, and Threatening Suidcide

● Offer on scene de-escalation, mental health assessment, referrals to community services, and transport to 
community-based destinations as appropriate. 

● Conducts follow-up at 1, 7, and 30 days with all individuals that they encounter.
36



CARE Coverage Area and Hours
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Chicago has CARE Teams operating in the following 
Police Districts:

1, 4, 6, 7, 8, 12, and 19
(7th and 8th District share one team)

Additionally a Citywide team can be reached by email at: 
careprogram@cityofchicago.org

CARE Teams Respond to Calls 
Monday - Friday, 10:00 am - 4 pm

mailto:careprogram@cityofchicago.org


When Behavioral and Mental Health Calls Are 
Happening in Chicago
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CARE operates inside the red square (but not on the weekends) 

Source: Chicago’s Crisis Assistance Response and Engagement (CARE) Pilot. (2024, Dec.). University of Chicago Urban Labs. p. 20.

https://urbanlabs.uchicago.edu/attachments/f245b687ea00b9e61794dcba5e5937f3451aa6e4/store/8c61d792e209a352a81298a621188987628b280c2d03a600a7efb3c995d9/CARE+Eval+Report+-+FINAL_REL.pdf


CARE Impact - In Numbers

CARE went through a transition period at the end of 2023/beginning of 2024. Police officers were rolled 
off the teams leaving the teams with a mental health clinician and EMT, both working out of the Chicago 
Department of Public Health (CDPH). Since the transition, new data has begun to be collected.
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From 12/16/24 - 1/31/25:

● 103 CARE Responses

● 104 CARE Follow Up

● 84 Unique Individuals Served
(4 Vans Serving 5 Districts)

For the most up to date data visit the Online CARE Dashboard

https://www.chicago.gov/city/en/depts/cdph/supp_info/behavioral-health/care-home/care-dashboard.html


CARE Impact - In Stories

The CARE team was requested by the Police Department to 
assist with a young adult who had written a troubling letter 
expressing anger and a vague threat towards loved ones. The 
CARE team met with the family and individual in crisis, and in a 
tense but compassionate conversation, they learned the young 
adult had been overwhelmed by pressure and isolation since 
graduating high school. CARE first responders de-escalated the 
situation, connecting them with a local youth-focused 
community program known for its mentorship and emotional 
support. By the end of the visit, the family anxiety had eased, 
and the young adult agreed to explore the program, offering a 
glimmer of hope for healing. As they left, the CARE team 
couldn’t help but feel they’d arrived at a pivotal moment.

40



Mobile Crisis Response: 
Lessons from Other Cities
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Albuquerque Community Safety (ACS) Program

What is ACS?

● A civilian-led department launched by the City of Albuquerque in 2021

● First cabinet level alternate first response department in the nation because 
of strong leadership support and grassroots advocacy to build this program

● First city behavioral response department to have its own  standalone headquarters

● Like Chicago, Albuquerque Police Department are under a consent 
decree because of patterns and  practices of unconstitutional policing

42



Continuum of Responders

Website: https://www.cabq.gov/acs/services
43

https://www.cabq.gov/acs/services


Calls by Time of Day - FY24 Q4
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40, 191
 total calls for 

service in 
2024

https://www.cabq.gov/acs/documents/quarterly-report-q4-2024fy.pdf



Outcomes during ACS Response
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These “ghost calls” 
often build up in 

APD’s queue, and ACS 
is able to clear them 

from the board to free 
up officers

https://www.cabq.gov/acs/documents/quarterly-report-q4-2024fy.pdf



Response Times: Area For Growth
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https://www.cabq.gov/acs/documents/quarterly-report-q4-2024fy.pdf



New York City:  
Behavioral Health Assistance Response Division (B-HEARD) 
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What is B-HEARD?

● Began in spring of 2021
● Operates 7 days a week/16 hours a day
● Operates in parts of NYC with goal of expansion



Client Experience FY2024 (Client Survey)
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*Not every patient who 
accepted services 

responded to the survey 
and not every individual 
surveyed answered all 

the questions.

https://mentalhealth.cityofnewyork.us/bheard-data



Denver:
Support Team Assistance Response (STAR)

What is STAR?
STAR Teams consisting of a behavioral health clinician and a paramedic respond to  individuals needing 
urgent help related to mental health distress, poverty, homelessness, substance misuse, resource needs and 
more.
 
The team can provide medical assessment/triage, crisis intervention, de-escalation, transportation and 
resource connection for community members in need.

After the initial STAR van encounter, clients are referred to STAR Community Coalition to ensure they receive 
the culturally responsive care they need to take steps towards stability and better quality of life.

Hours of Operation: 6 a.m. to 10 p.m. Monday - Sunday 
(Working towards 24/7)

Staff/Vehicles: 16 EMTs, 16 behavioral health clinicians, 8 vans
49



Call Volume and Outcomes
(June 2020 thru March 2024)

● Since June 1, 2020, STAR has responded to over 16,000 calls that would have otherwise been 

dispatched to police

● 49% of individuals served by STAR were referred to formal mental health or substance use 

treatment

● 33% of people served by STAR were transported to a community resource

● No tickets or arrests made (as of March 2023 - can’t find any updated numbers)

50



Mobile Crisis Teams Across the Country
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Source: https://www.reimaginerichmond.org/en/alternatives-to-policing-report



988 Hotline
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988 Crisis Lifeline
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What ● National Suicide and Crisis Lifeline

● Access to free 24/7, trained counselors - available in any language

● Most calls are resolved over the phone with few needing crisis team support

● Two organizations in Chicago answer calls for Chicago area
○ NAMI Chicago
○ Community Counseling Centers of Chicago (C4)



Next Steps
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Future of the Chicago CARE Team

55

What 
Currently the Chicago Department of Public Health funds the CARE Program through 
federal dollars from the American Rescue Plan Act (ARPA) - part of a COVID relief 
package. 

ARPA dollars run out at the end of the year and we will be left with no funding source for 
CARE. 

We must start advocating now to fund and continue to expand this 
important program for years to come.



Future of the Chicago CARE Team
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Costs of CARE

● $4M annually to maintain current services including teams in 6 districts, city-wide team, 
10AM-4PM, M-F

● $7M annually to expand to evenings and weekends in all 6 districts, including coverage for 6 
teams, city-wide team

● An estimated $650K to add a new CARE team in a district without a team
(includes Crisis Clinician, EMT, outreach supplies, vehicle maintenance, and a portion of our 2 supervisors, our 2 case management 
team staff, and overhead costs)

This Is An Achievable Goal



Take Action NOW
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What CITY COUNCIL ACTION
Call or email the Mayor and your 

Alderperson and let them know you 
want CARE to be fully funded in the 

2026 budget.

CCPSA COMMISSION ACTION

Make public comment at the next 
CCPSA Commission meeting asking 
them to make a recommendation to 

City Council about the future of CARE.

Find the next Commission meeting here.Find your alderperson here.

https://www.chicago.gov/city/en/depts/mayor/iframe/lookup_ward_and_alderman.html
https://www.chicago.gov/city/en/depts/mayor/iframe/lookup_ward_and_alderman.html


Together We Can Make A Difference
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Scan Here!! Scan Here!!

Email Mayor/Alderperson Email CCPSA



Broaden Your Reach - Recruit Your Community
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Grab and/or print 
out copies of this 
one pager to share 
with friends and 
neighbors. Tell them 
what you learned 
and encourage 
them to scan the QR 
and take action with 
you.Take this slide deck, present it to your networks, and spark more 

action! Think about the groups you’re part of—friends, community 
organizations, or colleagues—and invite them to a meeting to share 
this important message.

Share this Slide Deck   
Distribute this 

One Pager

Shared with 
12 out of 22 DCs



What are you committing to?
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Scan Here!!SPREAD THE WORD!

bit.ly/3QaFZ9m

https://bit.ly/3QaFZ9m


Questions??
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Public Announcements
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Welcoming Community Groups

● If you are a part of a community group in the 19th District, please let us know:

○ Who you are, your position within the group

○ About any events coming up

○ How can neighbors reach you
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Register Here

https://uic.zoom.us/meeting/register/yDJW-00wRTqECp1kFdfVsw#/registration


Reminders & Calls to Action
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Take Some 
to Pass Out 

on Your 
Way Out!
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Thank you to our hosts!
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Adjourn - Thank you!

69



70

Wednesday, April 23rd, 2025 @ 6:30pm
Athenaeum Center

Next Meeting:


