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Moment of Silence: Honoring
Otficer Enrique Martinez
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Roll Call & Quorum Determination
Votes
District Council Member Updates
Discussion:
o Preliminary Analysis of 911 Calls for
Service (19th District)

d.
6.
7.

Announcement of Next Meeting(s)

Public Comment

Reminders & Calls to Action



Votes



Votes - Budgetary Expenditures

e Upto $1,500 to create care packages for the unhoused (hand warmers, lip balm,
socks, etc)
e Up to $500 for 19th District apparel (fleeces, t-shirts, etc.)



District Council
Member Updates



CCPSA Vacancy

F :

West Side Attorney needed to fill a vacant seat

Are you a licensed attorney living on Chicago's West Side with a passion for public
safety, police oversight, and accountability? Your opportunity to make a difference is

here!

Basic Qualifications for Vacant Position:

e Chicago residence for at least 5 years

e Livedin a West Side community area
(as defined in ordinance) for at least 1
year

e Atleast 10 years as an attorney, with
significant experience

Nominating Committee received 3
applications. Interviews are ongoing.

What is the Community
Commission?

The Community Commission for Public Safety and
Accountability is a seven- member body that oversees the
Chicago Police Department (CPD), the Civilian Office of Police
Accountability (COPA), and the Police Board. The Commission
works to increase public safety, transparency, and community
input into CPD, COPA, and Police Board operations, policies,
and procedures.

What does the Commission do?

Plays central role in selecting and removing
the Police Superintendent, Police Board
members, and the COPA Chief Administrator

Sets Police Department Policy

goals and progress for
the Police Department, COPA, and Police Board

Reviews the Police Department budget

Works with the Police Department on
community policing programs

Identifies and recommends community-based,
and evidence-based solutions to violence,
including non-policing alternatives

Promotes community engagement and
transparency

The CCPSA application period opens on October 7, 2024 and
closes on November 6, 2024.

o
(¢ ) www.cityofchicago.org/chicagocommunitycommission

Eligibility Requirements

Immediate Vacancy for a West Side Attorney

Specialized Experience

Must be an attorney with a minimum of ten
years as a practicing attorney with significant

experience in civil rights, criminal defense, or
prosecution.

Residency Requirements

Must reside on Chicago's West Side. West Side
neighborhoods include: Austin, Humboldt
Park, West Town, West Garfield Park, East
Garfield Park, Near West Side, South
Lawndale/ Little Village, and Lower West

Side.

Stipend & Application Details

« Commissioners receive a $1,000 monthly
stipend.

« Apply between October 7, 2024 and
November 6, 2024.

J * Commissioners cannot have been an
employee of CPD, COPA, or the Police Board
in any of the five years immediately
preceding their appointment.

;;’;z CCPSA

NS o czmesonr




Workforce Allocation Study Update

Contract has been finalized! Work
can begin.

Timeline: one year from
commencement

Hopefully this work can help make
informed decisions on the police
budget next year.

Scope has been published. You
can find it on our website or here.



https://www.19thdistrictcouncil.com/resource-portal/cpd-workforce-allocation-study
https://www.chicagopolice.org/wp-content/uploads/Scope-of-Services-Staffing-Analysis.pdf

WFA Scope of Work - Overview

Staffing Analysis

Steering Group

Department of Patrol
Analysis

Full scope of work can be found on our website.

Address staffing needs across every bureau and unit in the
Department and at every rank and position; including sworn and
civilian members

Establish a steering group including a representative from the
CCPSA

Implement unity of command and span of control (no more than
10 officers to 1 sergeant) and geographic integrity

Analyze demand factors such as: population, crime rates, calls
for service, consistent response times across districts, officer
time on/off radio, and other community policing considerations
Potential for concurrent study on 911 call analysis and
community policing strategy

10


https://www.19thdistrictcouncil.com/resource-portal/cpd-workforce-allocation-study

WFA Scope of Work - Overview (cont.)

Non-Patrol Members
Analysis

Ongoing
Analysis

Community
Engagement

Full scope of work can be found on our website.

Incorporate national best practices and best practices from other
police departments

Increase civilianization rate

Account for wellbeing of all members

Create an iterative review model that can be used for regular
staffing reviews and updates over time

Provide study deliverables and opportunities for community
engagement at each phase

11


https://www.19thdistrictcouncil.com/resource-portal/cpd-workforce-allocation-study

Proposed CPD Budget & Consent Decree Compliance

Mayor Johnson’s proposed budget would devastate Meanwhile, Consent Decree compliance lags far
CPD'’s efforts to implement the major reforms behind where it should be:
required by the federal Consent Decree.

Consent Decree Compliance

CPD'’s Office of Constitutional Policing and Reform is Original Consent Decree Paragraphs
responsible for implementing the Department’s Consent June 30, 2024
Decree compliance. The proposed budget would S e

Full Compliance

slash funding to CPD’s Office of Constitutional s
Policing by 45%, and cut staff by more than half,
from 65 budgeted employees to 28 next year.

Preliminary Compliance
249

The budget also proposes steep cuts to CPD'’s training,
community policing, and mental health resources for
officers.

Secondary Compliance
203

Sources: https://chicago.suntimes.com/city-hall/2024/10/31/chicago-police-reform-efforts-consent-decree-budget-slashed-mayor-brandon-johnson; 12
https://cpdmonitoringteam.com/wp-content/uploads/2024/11/2024.11.19-Independent-Monitoring-Report-10-filed.pdf



https://chicago.suntimes.com/city-hall/2024/10/31/chicago-police-reform-efforts-consent-decree-budget-slashed-mayor-brandon-johnson
https://cpdmonitoringteam.com/wp-content/uploads/2024/11/2024.11.19-Independent-Monitoring-Report-10-filed.pdf

Community Engagement and Key Meetings

e 1:1 Constituent Engagement Meetings e Data Analytics Working Group

e 1:1 with CCPSA Staff e DC Training: Harnessing Data

e Joint DC Budget Engagement Meeting (17th, 19th,
20th, 24th DCs)

e  Meetings with local Alders Offices

e  46th Ward Community Conversation (Ald. Martin, Ald. Lawson, Ald. Clay, Ald. Knudsen, Ald.

e 46th Ward Outreach Picnic Vasquez)

e CAPS Meetings Meeting with 019 CPD Command Staff

e  CCPSA District Council Annual Meeting Meeting with Jennifer Ramirez (& Rise)

e  City Council Budget Hearing for CPD Meeting with Megan Merill (The Network)
Meeting with Tiffany Patton Burnside (CDPH)

RAC 11 Meeting
RJCC Graduation

e 1:1 with other District Council Members
e 19th District Council Special Meetings

e (CJC Steering Committee Meeting

e CPD Hosted Community Conversations

—

'71 9thDistrictCouncil.com

<] 19thDistrictCouncil@gmail.com s



Annual District Council Meeting: Voted as Top 3

CCPSA Commission Priorities for 2025

2024 VOTE RESULTS
RESULT
(32 VOTES
PERCENTAGE | REQUIRED
OF63DC FOR
DC PROPOSAL CATEGORY YES NO ABSTAIN | TOTALVOTES | MEMBERS ADOPTION)
Building Trust Through Transparent
Justice: A Proposal to Improve Crime Proposal for the Commission
Clearance Rates for 2025 47 11 3 61 75% Adopted
Proposal for the Commission
Proactive Officer Wellness for 2025 47 11 3 61 75% Adopted
Building a Path for Alternate Response | Proposal for the Commission
for Appropriate 911 Calls for2025 45 11 5 61 71% Adopted

14



gRise RISE

Qv Mission

We strive to empower women survivors of trauma and abuse to become the ultimate versions of

themselves no matter what adversities they’ve faced.

-

>

Get Support: Give Support:
- SubportGroups - Donate (money, in kind)
- Counseling - Volunteer
- Coaching - Subscribe to their newsletter
\ - Events and Workshops - Book a Speaker /

Website: www.womanrisechicago.org 15


https://www.womenrisechicago.org/support-groups
https://www.womenrisechicago.org/counseling
https://www.womenrisechicago.org/coaching
https://www.womenrisechicago.org/events
https://www.womenrisechicago.org/donate-shop-support
https://www.amazon.com/hz/wishlist/ls/1L5LK5DBUT1E2?ref_=abls_nvfly_yl
https://www.womenrisechicago.org/volunteer#volunteer
https://www.womenrisechicago.org/subscribe
https://www.womenrisechicago.org/book-a-speaker

Welcoming Community Groups

e If you are a part of a community group in the 19th District, please let us know:

o Who you are, your position within the group

o About any events coming up ‘

o How can neighbors reach you ‘

16



From our ON

friends at the

Athenaeum HUI.I DAY
Center: TOY DRIVE

Help Housing Opportunities for Women
make this Holiday Season merry &
bright for kids experiencing
homelessness!

HEHED

ACCEPTING ALL NEW TOYS AND ITEMS FOR
KIDS AGED 1 MONTH TO 18 YEARS OLD.




Community Partnership Plan:
Monthly Update



https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477

Summary of Progress

Last Month This Month
Total Goals in CPP 47 47 -/-
E In Progress 20 14 -6
Link to

CPP Found Ongoing 7 9 +2
here

Completed 9 13 +4

Total In Progress/ 36 36 /-

Ongoing/ Completed

19


https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477

Camera Rebate Program

30

program

Write letter to 19th District Alders advocating for the renewal of the community camera rebate

19 PDC has addressed camera rebates by
publicizing rebate programs through Special
Service Areas (SSAs), which serve
commercial corridors.

o  www.19thdistrictcouncil.com/
resource-portal/
camerarebateprograms

Camera rebates for commercial corridors
are needed now, as burglaries continue to
concentrate on businesses

The previous citywide camera rebate
program was funded with federal COVID
relief money, which is expiring

Alders have noted that because of the large
deficit the City is facing, re-funding this
program cannot, unfortunately, be a priority
Going forward, 19 PDC priority will be to
explore better use of technology within CPD,
including the use of private residential/
commercial and POD cameras

20


http://www.19thdistrictcouncil.com/resource-portal/camerarebateprograms
http://www.19thdistrictcouncil.com/resource-portal/camerarebateprograms
http://www.19thdistrictcouncil.com/resource-portal/camerarebateprograms

Alternative Emergency Response Model

9.1

Work with OEMC, CPD, Thresholds, and any other relevant parties to identify if diverting
appropriate 911 calls to Thresholds is a workable solution

After considerable effort toward achieving this goal, we received a
disheartening email from Sarah Boyle, Deputy Director of Strategic
Projects in the Office of the Superintendent of the Chicago Police
Department. Instead of proposing a meeting to discuss advancing our
objectives as we hoped, the response directed us to the CARE team, the
988 hotline, and the Chicago Council on Mental Health Equity (CCMHE).
Given our deep involvement and familiarity with CARE and 988, the
response felt dismissive.

Additionally, the Independent Monitoring Team has noted challenges
within the CCMHE, including irregular meetings and internal concerns
regarding engagement processes. It seems the council is currently
undergoing restructuring. In light of this, Jenny has reached out to
explore whether there might be value in fostering a partnership between
the 19th DC and CCMHE.

To: President Anthony Driver
The Community Commission for Public Safety and Accountability

Jennifer A. Schaffer
District Councilor, Community Engagement -District 019

From: Deputy Director Sarah Boyle
Strategic Projects Division, Office of the Superintendent
Chicago Police Department

Date: November 12, 2024

Re: CPD’s Response to Mental Health Crisis Response
Reference#:  008-2024-CCPSA

Dear President Driver and District Councilor Schaffer,

District Councilor Schaffer, thank you very much for your email on 29 October 2024. We want to set you and your
team up for success for policy recommendations, therefore, | am adding in President Driver to this response as per

ordinance all policy recommendations from District Councils are to be made to the Commission. (MCC 82-80-70 (f)).

We believe you will be happy to hear that since 2021, the City of Chicago has had the Crisis Assistance Response
and Engagement (CARE) Program. More information on the CARE Program can be found on the City's website:
https://www.chicago.gov/city/en/sites/community-safety/home/CARE-Dashboard.html

Per the city website, the CARE Program is an initiative led by the Chicago Department of Public Health, with support
from the Mayor's Office and other city agencies. Crisis response teams comprised of CDPH behavioral health
clinicians and CDPH emergency medical technicians ensure that residents experiencing a mental health challenge
can receive compassionate and professional care, and connection to resources to address their unmet health and
social needs.

Per the City website, the CARE team seeks to ensure that individuals experiencing a mental health crisis and
substance use overdose are assisted by teams of behavioral health professionals, with resources to address their

21



Alternative Emergency Response Model

7 |Work with Commander Jessani to outline plan to increase foot patrol, within 19th PD's capacity
Work with CPD and OEMC to identify which
9 9-1-1 calls for service actually require CPD 13.1 Submit CCPSA Policy Proposal to Elevate
response, and which could be handled by " | Alternative Response Models City-wide
alternative response
Work with OEMC, CPD, Thresholds, and any
9.1 other relevant parties to identify if diverting 13. Lobby DCs to Help Pass CCPSA Policy
" | appropriate 911 calls to Thresholds is a ' Proposal Elevating Alternative Response
workable solution
Provide community quarterly updates on
Identify the appropriate agencies and City's progress towards implementing and
13 | personnel to initiate process of implementing 14 | expanding alternative emergency

an alternative first responder model

response models (e.g. CARE, Treatment
Not Trauma, mobile crisis response teams)

22



Preliminary Analysis of 911
Calls for Service (19th District)



What We've Heard from the Community

Via CPD Budget Priorities Survey: Via Community Conversations:
e Civilianization of CPD’s e For CPD to patrol streets more
workforce thoroughly, conduct foot patrols,
e CPD Workforce Allocation Study and get to know community
e Better use of technology better

e Implementing alternative

response models

24



What We Hear from 019 CPD Command Staff

e Not enough beat officers to
appropriately staff all 15 beat
cars in the 19th

e Police are asked to respond to
the large maijority of 911 calls,
some of which are better suited
to be addressed by other
professionals

25




019 CPD Strateqgic Plan 2024

Enforcement response (if applicable):

The 19" District Watch personnel will ensure beatintegrity and conduct footpatrols of beats. Tactical Teams will
conduct regular Burglary Missions during the timeframes and on the beats which the most burglary incidents
occur. District Bike Teams will proactively patrol affected areas for an added police presence.

It should be noted that the 19th District will continue its "Retail Corridor" plan to address retail thefts. Some of the
response strategies include the following:

Provide Beat cars information of retail corridors locations on their beat

Increased high visibility patrols by uniformed officers

Systematic patrol by beat cars in retail corridors

Special attention at certain times - openings, closing, and high volume

Increased foot patrols

Traffic missions

Utilizing automatic license plate reader

CTA station checks and CTA train rides

Day Bike teams to focus on retail establishment areas while night Bike teams focus on
entertainment establishments

e Incident teams identified and readily available to respond, as needed

e Constant and consistent engagement with retail establishments. Work with businesses by
meeting and communicating concems, issues, problems, and successes.

19% District Watch will ensure beat integrity and conduct foot patrol in the affected area.

Source: https://www.chicagopolice.org/wp-content/uploads/DSP-2024-019.pdf 26


https://www.chicagopolice.org/wp-content/uploads/DSP-2024-019.pdf

19th Police District Council Working Goal

Expanding public safety resources with solutions that fit
specific issues in our community, which will

allow police to focus on serious or violent crime
and build trust with the community.

From 019 PDC Monthly Meeting - August 2024


https://www.chicago.gov/content/dam/city/depts/ccpsa/district-council-agendas/dc-019/reports-resources-and-updates/2024/Meeting-Presentation-019-2024-08-28-regular.pdf

How to Optimize Use of Our Police

Proper Officer Increased Better Use of
Allocation Civilization Rate Technology
Improved Implementation
Officer of Alternative
Wellness Response

Doing so will help CPD focus more on serious crime and
building trust with the community 28



How to Optimize Use of Our Police

Proper Officer Increased Better Use of
Allocation Civilization Rate Technology
Improved Implementation

Officer of Alternative
Wellness Response

Doing so will help CPD focus more on serious crime and
building trust with the community 29



911 Calls for Service Analysis: Objective

Analyze 911 calls for service to identify types of
calls that may be addressed by agencies other than
the police, allowing police to focus more on serious

crime and build trust with the community.

30



Overview of Work Conducted

Current

Analyzed ~350k+ 911 calls for service to understand volume of
different types of calls

Developed preliminary open-source data visualization and analytical
tool

Enrolled other government agencies/academics to curate

classifications & definitions

31



Enrolling Other Experts & Organizations

Attempts to reach and align ourselves with others doing similar studies:

CCPSA

CPD

LAPD Union

NYU Policing Project / Chicago NPI
Office of Inspector General

U of C Crime Lab

Los Angeles Police Protective League
Alternative Response Proposal
MARCH 2, 2023

ALTERNATIVE UNARMED RESPONSE TO
CERTAIN CALLS FOR SERVICE

WHEREAS the CITY OF LOS ANGELES (the City) and the LOS ANGELES POLICE
PROTECTIVE LEAGUE (the Unlon), collectively “the PARTIES,” are committed to
working ly to mail support for, and engagement
with, the LOS ANGELES POLICE DEPARTMENT (LAPD), and to safely institute an
unarmed alternative response to certain 911 calls for service; and,

WHEREAS the LAPD continues to suffer from long-term, chronic understaffing,
which leads to delayed ot times,

crime, diminished community polh:lng, lower crime clearance rates, as well as the
erosion of officer morale; and,

WHEREAS the Union and many residents have raised concerns about the use of
Los Angeles police officers to respond to certain calls for service; and,

WHEREAS many residents and the Union agree that certain types of calls for
service may not necessitate an armed response; and,

WHEREAS ceasing to respond to certain non-emergency calls as set forth below
would allow Los Angeles police officers to more swiftly respond to other

improve neig| safety, engage in community policing as it
was originally envisioned, increase crime clearance rates, and improve
police/community outcomes;

NOW, THEREFORE, the PARTIES agree that the following types of 911 calls for
service shall no longer be responded to by sworn police officers:

. Non-criminal and/or non-violent homeless and quality of life related

calls;
2. Non-criminal mental healith calls;
3. N iolent juvenile or i iles beyond parental control

calls; (won’t go to school);

4. Calls to schools unless the school administration is initiating a call for
an g y police or making a y reporting
notification;

. Public Health Order violations;

. Non-violent calls for service at City parks;

o0

Click on image for full

document

32


https://drive.google.com/file/d/1wDhNfXP6yVeSrcj-h8P_ommN7BnvoDcN/view?usp=drive_link
https://drive.google.com/file/d/1wDhNfXP6yVeSrcj-h8P_ommN7BnvoDcN/view?usp=drive_link

Data Cleaning & Vetting

e Original file contained 353,017 calls for service made to 911 between 1/1/2020 -
7/9/2023 in 19th District (obtained via FOIA)

e Focused on 352,948 logs confirmed to be within district (i.e. cleaned data)

e Identified 213,182 unique 911 calls for service (used as basis for analysis)

EventNumber | ~ InitialPriority - InitialEventType ~ CallEntered

v /Ward | ~ | ZipCode | ¥  Unit

2000100122
2000100133
2000100137
2000100152
2000100309
2000100309
2000100309
2000100309
2000100309
2000100309
2000100309

1 THEFTI
3 FIREW
3 FIREW
1 CHECWB
1 SHOTSF
1 SHOTSF
1 SHOTSF
1 SHOTSF
1 SHOTSF
1 SHOTSF
1 SHOTSF

01/01/2020 00.04.43
01/01/2020 00.05.12
01/01/2020 00.05.13
01/01/2020 00.05.53
01/01/2020 00.13.03
01/01/2020 00.13.03
01/01/2020 00.13.03
01/01/2020 00.13.03
01/01/2020 00.13.03
01/01/2020 00.13.03
01/01/2020 00.13.03

46
47

RERERERERERS

60613 1922
60613 1910
60613 1910
60657 1934
60657 1900
60657 1925
60657 1960
60657 1962A
60657 1962B
60657 1962D
60657 1962E

Example screenshot of how
multiple logs were recorded
for same call for service

(EventNumber)
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Developing Open-Source Data Tool

What have we built?
e A database that can be accessed by industry-standard analytics tools.
Why a database?

e Data Quality / Integrity - tracking the rules and steps for cleaning and analyzing data.
e Data Volume - Excel can handle 1 million rows at a time, database can handle more.

What cleaning steps have been done?
e Remove bad records, Generate our own latitude and longitude
Handling new data

e The database can be fed new data, and rules can be written to clean the data by district, if

34
needed.



Demo:
Open-Source Data
Tool



Codebook Descriptions & Classifications

Type = Description = 019PDC Classification #2 - Detailfd 019PDC Classification #1 - Overarch =
ALRAUT ALARM AUTO Alarm Emergency Call
ALRBUR ALARM BURGLAR Alarm Emergency Call
ALRBUS ALARM BUS . Alarm Emergency Call
ALRCAB ALARM CAB Click here E= Emergency Call
ALRCO ALARM CARBON MONOXIDE Alarm Emergency Call
ARCTA — [ALARM CA TRAN to access [HE T

arm mergency Ca
ALRFIR ALARM FIRE Alarm Emergency Call
ALRHU ALARM HOLD UP fu I I Alarm Emerienc: Call
ALROTH ALARM OTHER Alarm Emergency Call

Codebook

ALRPAN ALARM PANIC Alarm Emergency Call
ALRWAT ALARM WATER FLOW Alarm Emergency Call
DIST DISTURBANCE Disturbance Non-Emergency Call
DISTBA DISTURBANCE - BARKING DOG Disturbance Non-Emergency Call
DISTLG DISTURBANCE LARGE GATHERING Disturbance Non-Emergency Call
DISTME DISTURBANCE (MENTAL) Disturbance Mental Health
DISTMU DISTURBANCE - MUSIC/NOISE Disturbance Non-Emergency Call
DRONE DRONE Disturbance Non-Emergency Call
PV1 PARKING VIOLATION #1 Parking Traffic
PV2 PARKING VIOLATION #2 Parking Traffic
UNPKG PARKING COMPLAINT Parking Traffic

36
Note: codebook descriptions were provided by OEMC, while classifications were developed by 019 Police District Council


https://docs.google.com/spreadsheets/d/1aGSratp5bG1nQzGpG1IW05xg-H-j8YUU/edit?usp=sharing&ouid=108451339634762348320&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1aGSratp5bG1nQzGpG1IW05xg-H-j8YUU/edit?usp=sharing&ouid=108451339634762348320&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1aGSratp5bG1nQzGpG1IW05xg-H-j8YUU/edit?usp=sharing&ouid=108451339634762348320&rtpof=true&sd=true

What do you think are the top 5 reasons residents
call 911 in the 19th District?




What do you think are the top 5 reasons residents

call 911 in the 19th District? (LIVE RESULTS)

Please select the Top 5 reasons you believe residents of the 19th District call 911.

17 responses

Administrative
Alarm

Assault
Assistance Request
Battery

Burglary
Disturbance
Domestic

Fire

Medical Related
Miscellaneous
Parking

Police Activity
Property Related
Robbery

Self Harm

Theft
Tresspassing
Vehicular
Violent Threat

1 (5.9%)

0 (0%)

1 (5.9%)
1 (5.9%)

0 (0%)

0 (0%)

3(17.6%)

3 (17.6%)

4 (23.5%)
4 (23.5%)

5 (29.4%)
3 (17.6%)

4 (23.5%)
4 6

8 (47.1%)
7 (41.2%)
10 (58.8%)
7 (41.2%)
9 (52.9%)

7 (41.2%)

8 (47.1%)

8 10
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In your opinion, what types of 911 calls SHOULD police
focus on most?




Now, thinking about your top 5, what types of 911 calls do

you think police SHOULD focus on most? (LIVE RESULTS)

In your opinion, what types of 911 calls SHOULD police focus on most?

17 responses

Administrative

Alarm 3 (17.6%)
Assault 11 (64.7%)
Assistance Request 1(5.9%)
Battery 13 (76.5%)
Burglary 10 (58.8%)
Disturbance 1(5.9%)
Domestic 2 (11.8%)
Fire 1(5.9%)

Medical Related 2 (11.8%)

Miscellaneous 0 (0%)
Parking 0 (0%)
Police Activity 0 (0%)

Property Related 1(5.9%)
Robbery

Self Harm
Theft
Tresspassing
Vehicular

Violent Threat

17 (100%)

1 (5.9%)
2 (11.8%)

15 (88.2%)
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911 Calls for Service Analysis (19th District):

Preliminary Results

Top 10 Reasons Residents Call 911 Percent of Calls

in 19th District in 19th District
1 |Disturbance 18%
2 Assistance Request 13%
3 |/Alarm 11%
4 |Parking 10%
5 Vehicular 7%
6 |Medical Related 5%
7 |Assault 5%
8 Battery 4%
9 |Administrative 3%
10 Domestic 3%
Total 79%

41
Base size: 213,182 unique 911 calls for service made between 1/1/2020 - 7/9/2023 in 19th District (obtained via FOIA)



911 Calls for Service Analysis (19th District):

Preliminary Results

Top 10 Reasons Residents Call 911 Percent of Calls
in 19th District | in 19th District
4 |Parking 10%

42
Base size: 213,182 unique 911 calls for service made between 1/1/2020 - 7/9/2023 in 19th District (obtained via FOIA)



Classifying 911 Calls as Those Where Police

May or May Not Be Needed

Type = Description = 019PDC Classification #2 - Detailed k4 019PDC Classification #1 - Overarching = 019PDC Classification #3 - Police Need =
TO TOW (ON VIEW) Vehicular Traffic Required

TOW TOW Vehicular Traffic Not Needed

TRAFK | TRAFFIC CONTROL Vehicular Traffic Not Needed

TS TRAFFIC STOP (ON VIEW) Vehicular Traffic Required

TVB TRAFFIC VIOLATOR BOND (ON VIEW) | Vehicular Traffic Required

VEHSTO | VEHICLE STOP Vehicular Traffic Required

PV1 PARKING VIOLATION #1 Parking Traffic Not Needed

PV2 PARKING VIOLATION #2 Parking Traffic Not Needed

UNPKG | PARKING COMPLAINT Parking Traffic Not Needed

All 324 OEMC codes for 911 calls were examined for police need by 019 PDC
Councilor Garcia met with 019 CPD Command Staff to gain their perspective on where
police may/may not be needed for all 324 OEMC codes
e 019 PDC will enroll other institutions and academic agencies to help vet classifications
e C(Classification of where police may/may not be needed is solely the perspective of 019
PDC, and is subject to change as more is investigated/learned

43
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911 Calls for Service Analysis (19th District):

Potential Ways to Free Up Police

Top 10 Reasons Residents Call
911 in 19th District

Percent of Calls
in 19th District

Percent of Calls Where Police
May Not Be Needed

1 |Disturbance 18% 18%
2 Assistance Request 13% 7%
3 |Alarm 11% 0%
4 Parking 10% 10%
5 Vehicular 7% 5%
6 |Medical Related 5% 3%
7 |Assault 5% 0%
8 |Battery 4% 0%
9 |Administrative 3% 0%
10 |Domestic 3% 0%

Total 79% 44%

Base size: 213,182 unique 911 calls for service made between 1/1/2020 - 7/9/2023 in 19th District (obtained via FOIA)
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How to Optimize Use of Our Police

Proper Officer Increased Better Use of
Allocation Civilization Rate Technology
Improved Implementation

Officer of Alternative
Wellness Response

Doing so will help CPD focus more on serious crime and
building trust with the community 45



Next Steps



Next Steps

e Determine if there are types of calls that can be offloaded from police
responsibility to other govt. agencies

e Provide Alder offices and District Councilors with open-source data tool so
they can conduct their own analyses

e Explore data set further to identify other helpful trends and insights
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Mining for Additional Trends & Insights

Chicago Police Dept - Non CPD Required 9-1-1 Call Analysis (19th District)

CPD 19th District Wards Year
DR 2 TTEEE

Y B4 -
Detailed Classification iof Calls % of Total Calls
Disturbance 18.49% All Possible Non CPD Required Calls by Month
Assistance Request _ 23433 12.98% - K
Alarm | 19438 10.75% s
@ rarking | 18628 10.35% H . /_\
@ Vehicular [ — I 12074 6.70% °
Medical Related [ —) 9482 5.26% \;\\\‘\}:«:\’“‘ & AR
Assault ] 8647 479%
Battery ] 7905 438%
Administrative | E— 5239 2.90% Alarm Calls by Month
Domestic _ 5127 2.83%
Miscellaneous ] 4516 2.46% 2 1600
Theft | 2218 2.35% z
Police Activity = 3854 2.13% 8 1490
i 3 X ) N e o e e
Property Related ] 2583 1.43%
Ordinance Violation [l 2509 138% Parking Calls by Month
Fire =] 1910 1.06% 3¢
Burglary = 1885 1.05% = /_/—/\
Self Harm [ 1468 081% R
Missing Person [ 1190 0.66% 8
Tot:l - - 133;;; 10(:;0;6 \b\““z\:\’«"\\\ w w9 \\b\‘>~“\*\\\;e\\\zot““’\ﬁ;\0"a o
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Mining for Additional Trends & Insights

Chicago Police Dept - Parking and Vehicular Calls (19th District)

CPD 19th District Wards

Parking Calls by Month

o e
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When Are These Happening CPD 019 Heat Map
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Mining for Additional Trends & Insights

When are these call types happening?
911 Call Type Year

Qay 0 1 2 3 4 5 6 4 8 9 10 il 12 13 14 15 16 17 18 19 20 22 23 Total

o e o 1 5 N O O N N -
Mon 975 826 670 530 486 486 627 882 H 974 24242
Tue 782 623 505 400 429 458 578 941 - ¢ 934 23377

F]
Wed 867 662 549 461 432 420 541 m- n------- --
e e w0 e s oo sa i ] k70 70
R L .
. T e PR

Total 7593 6479 5491 4292 3731 3525 4174 6191 7896 7742 7760 8122 8367 8609 8689 9246 9261 9195 8902 8673 9042 9297 9627 8837 180741

1009 24045

...................................................................................................................................................................................................................................................... 50
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Next Steps

e Enroll and engage with other groups to form path for alternative response
model (focusing most on Parking Violations):
o 019 Command Staff

o Alders
o CCPSA
o CPDR&D
o OEMC

o Other District Councils
51



Questions,
Comments,
Suggestions?



Upcoming Meeting(s)



th

Maurilio Garcia
Jenny Schaffer
Sam Schoenburg




It's a Cookie
Exchange!!!

oin us for a sweet celebratmn of cummumtcg ,
and connection!

Bring your favorite cookies to share as we
reflect on the year, give back, and sprinkle joy
together.
'| Let’s celebrate the year, support one another,
\ and spread kindness.

Contact Us

ALK ®
19 D I s T R | c T C o U N c | L 19thDistrictCouncil@gmail.com >

COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY 19thDistrictCouncil .
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Public Comment



Public Comment - Rules & Follow Up

Rules of Engagement

2 min/speaker = ~10 speakers
(typically 20 minutes total)

Request to make public comment must be
submitted within 30-minutes of start of
meeting

Order of speakers randomly selected
No disruption of speakers

No harassment or disrespect will be
tolerated (zero tolerance policy)

Follow Up

Public comments are of utmost
importance to DCMs

DCMs and staff will take official minutes
of public comments made

DCMs may address comments in real time
or may follow up with community member
at a later time
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Public Comments - Guiding Questions

e What are your thoughts on the information presented today?
e What would you like to see prioritized for our future meetings?

® Are there any issues you are dealing with that you'd like for us to be aware of?
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2-Minutes per Speaker



http://www.youtube.com/watch?v=CRkXw0Mf6jw

Reminders & Calls to Action



CPB

Chicago Police Board

MONTHLY
POLICE
BOARD

MEETING

- ' 4
it ‘i ALY 1

AGENDA ITEMS INCLUDE:

Thursday Presentation on philanthropic support for
November 21, 2024 new CPD workforce allocation study
7:30 PM

CPD Superintendent’s report

, ) ¢ COPA Chief Administrator’s report
Chicago Public Safety HQ

3510 South Michigan Ave
Chicago, IL 60653

@ Live streamed at CANTV.org and televised on CAN TV 27




|
l POLICE DISTRICT COUNCIL
Maurilio Garcia
Jenny Schaffer
Sam Schoenburg

Tell Us What You Thmk

19th District Council - Office Hours

The 19th District Council wants to talk with you about building a policing and public safety system
that is more holistic, effective, data-driven, and responsive to our community's needs! We hold
regular monthly office hours at the following times. Sign up at 19thDistrictCouncil@gmail.com to
attend an office hour, or let us know your availability if listed times don't work.

1st Wednesday; 2nd Tuesday;
12-1pm 7:30-8:30pm

3rd Monday; | 4th Thursday;
9am-10am 2:30-3:30

“www.19thDistrictCouncil.com
19thDistrictCouncil@gmail.com
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Chicago Police Department
2024 BEAT MEETINGS

019" District - Commander Amin Jessani

CAPS.019District@chicagopolice.org

*All dates are subject to change®

10 Sector 20 Sector 30 Sector

BEAT LOCATION DATES BEAT LOCATION DATES BEAT LOCATION DATES
Sulzer Library Jan | 16th Police Auditorium | Jan |17th GantzBoysand | Jan (23rd
4455 N. Lincoln Mar | 19th 2452 W. Belmont | Mar (20th Girls Club Mar (26th
Ave May | 21st 6:30 p.m. May | 15th 2915 N. Leavitt | May|28th
11 6:30 p.m. July [16th| | 29 July |[17th| [ 31 6:30 p.m. July [23rd
Sep | 17th Sep [18th Sep | 24th
Nov | 19th Nov | 20th Nov | 26th

Sulzer Library Jan | 16th Lincoln Library Jan [11th New Life Church | Feb | 6th
4455 N. Lincoln | Mar ;9"' 1659 W. Melrose | Mar | 14th 1110 W. Lill Apr 2":
Ave May| 21st 6:30 p.m. May | Sth 6:30 p.m. June| 4t
12 6:30 p.m. July | 16th 22 B July [11th 32 P Aug | 8th
Sep [17th Sep |12th Oct | 1st
Nov | 19th Nov | 14th Dec | 3rd

Uptown Church | Jan | 2nd 19* District Jan | 3rd Illinois Masonic | Jan | 9th
4612 N. Clifton | Mar | Sth 850 W. Addison | Mar [ 6th Hospital Mar 12‘:
6:30 p.m. May | 7th 6:30 p.m. May | 1st 836 W. Wellington| May | 14t
13 July|2nd || 23 wy|3d || 33 6:30 p.m. July [ 9th
Sep | 3rd Sep | 4th Sep |10th
Nov | Sth Nov | 6th Nov |12th
Twin Towers Feb | 14th 19*" District Jan | 3rd Chabad East Feb | 21st
4550 N. Clarendon| Apr (10th 850 W. Addison | Mar | 6th Lakeview Apr | 17th
14 6:30 p.m. Jun |12th 6:30 p.m. May | 1st 34 615 W. Wellington|June | 20th
Aug |14th July | 3rd 6:30 p.m. Aug | 28th
oct [on | |24 sep | 4th Oct | 16th
Dec (11th Nov | 6th Dec [18th
Uptown Buena Feb | 1st Gill Park Feb [20th Chabad East Feb | 21st
Library Apr | 4th 825 W. Sheridan | Apr |16th Lakeview Apr | 17th
15 929 W. Buena June| 6th 25 6:30 p.m. June [ 18th 35 615 W. Wellington [June [ 20th
6:30 p.m. Aug [ 1st Aug |27th 6:30 p.m. Aug | 28th
Oct | 3rd Oct | 15th Oct | 16th
Dec | Sth Dec [17th Dec | 18th

19th District
Town Hall
850 West Addison Street
Chicago, IL 60613

Bagesy

CAPS.019district @ chicagopolice.org

(312) 744-0064

hitps://home.
@ ChicagoCAPS19

9/

P

19th District Chicago Police Department

cpd19district

icts/19th-district-town-hall/




Thank you to our hosts!



Adjourn - Thank you!



th

Maurilio Garcia
Jenny Schaffer
Sam Schoenburg




