th

Maurilio Garcia
Jenny Schaffer
Sam Schoenburg

W CCPSA.

uni S| "
Public Safety and Accountability



1. Roll Call & Quorum



1. Roll Call & Quorum Determination

2. District Council Member Updates
3. Discussions
a. Report out of our Community

Partnership Plan

4.
d.
6.

Public Comment
Announcement of Next Meeting(s)

Reminders & Calls to Action



2. District Council
Member Updates



Incident Reports



Key Updates - Incidents

Victim Counts and Comparison in 19th District, Jan 1 through May 27

This chart compares the number of victimizations in the selected period to the prior year for different types of crime.

Email tips and concerns directly to

2023 2024 % Change
CAPS Ofﬁce Homicide Victimizations 7l 0 -100.0
. . . . Fatal Shooting Victimizations 1 0 -100.0%
CAPS019District@chicagopolice.org | .. shooting Homicide victimzations 0 0
All Shooting Victimizations 5 10 +100.0%
Fatal Shooting Victimizations 1 0 -100.0%
Non-Fatal Shooting Victimizations 4 10 +150.0%
Criminal Sexual Assault Victimizations 39 —— 1 9
Robbery Victimizations 125 iS22
Vehicular Hijacking Victimizations 2. 10
Aggravated Battery Victimizations 71 T
Aggravated Assault Victimizations 89 S0 +1.1
Human Trafficking Victimizations 0 0
All Violent Crime Victimizations 350 422 +20.6%
Multi-Victim Shooting Incidents 0 2
Violence Reduction Dashboard: 6

https://www.chicago.gov/city/en/sites/vrd/home.html



Key Updates - Treatment Not Trauma Report

98

- Over the phone mental health support for you or a loved one

TNT Working Group Update:

Working on a report with recommendations for a framework

and roadmap for the City to expand mental health clinical o e
service, non-police response for behavioral and mental health gty prfesorts || _sar o S-S
crises, and community awareness of available mental health = e
resources (Deliver on May 31st) beofissnobfo: Bpsiasn " B0640 tag Uptaunl.

60657 (eg. Lakeview) 247

- Collaborative for Community Wellness Listening Sessions

training in mental health response. 60640 (eg. Uptown)

If a 911 response is needed, ask for .
a CIT Officer. They have additional I Trilogy: 800-322-8400

Mental Health Palm Cards:
- Sign up to help Us!
https.//bit.ly/MentalHealthResources19th

Must call organization
working in your zip code

www.19thDistrictCouncil



https://www.collaborativeforcommunitywellness.org/_files/ugd/c29cfd_aa17a66cb6234503884f7d5231fe41bd.pdf
https://bit.ly/MentalHealthResources19th

Key Updates - CPD Workforce Allocation Study

Update via Ald. Matt Martin (47):

CPD is has chosen a Third Party organization to conduct the Workforce Allocation
(WFA) Study: Matrix Consulting Group

The scope is near final. The City is waiting on the IL Attorney General's Office to
confirm their support (requirement of the consent decree).

Deadline to enter agreement is 6/18. City plans to meet this deadline.

We're continuing to advocate our community’s voice to be included in what the final
Workforce Allocation Study will accomplish



https://www.matrixcg.net/?page_id=6333

Key Updates - Independent Monitoring Report 9

Current (IMR 9) Previous (IMR 8)
i Compliance by Dec. 31, 2023 Compliance by June 30th, 2023
(q 80 (15%)
33 (6%)
m Preliminary Compliance \
256 (46%)
m Secondary Compliance
m Full Compliance
160 (29%)
= Not in Compliance

https://cpdmonitoringteam.com/overview/reports-and-resources/ninth-semi-annual-independent-monitoring-report/ 9



https://cpdmonitoringteam.com/overview/reports-and-resources/ninth-semi-annual-independent-monitoring-report/

Key Updates - Independent Monitoring Report 9

Sample of Principal Achievements:

Report credits progress on the Workforce Allocation Study as “earnest progress
towards addressing issues that are instrumental to sustained compliance and
long-term success”

New body worn camera policy created to help with transparency

Improvements made to search warrant policy and procedure

Worked to streamline progress on policies that will bolster constitutional policing
during the DNC

https://cpdmonitoringteam.com/overview/reports-and-resources/ninth-semi-annual-independent-monitoring-report/
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https://cpdmonitoringteam.com/overview/reports-and-resources/ninth-semi-annual-independent-monitoring-report/

Key Updates - Independent Monitoring Report 9

Sample of Principal Challenges:

Little evidence that patrol officers are using community policing principles in their
daily activities
Staffing shortages across a variety of departments hamper progress

- Crisis Intervention Unit have dropped by 50% since 2011
46.5% of all CIT Officers had their mental health training over 6 years ago and have not
had any refresher courses since
Need to address Suicide Prevention Initiatives and other efforts to ensure the mental
health and well being of officers

https://cpdmonitoringteam.com/overview/reports-and-resources/ninth-semi-annual-independent-monitoring-report/ 11



https://cpdmonitoringteam.com/overview/reports-and-resources/ninth-semi-annual-independent-monitoring-report/

Key Updates - CCPSA Nominating Committee

The Nominating Committee nominated
fifteen candidates to Mayor Johnson on
March 8, 2024.

Mayor Johnson hamed seven appointees.

Six Commissioners were confirmed by the
City Council on May 22, 2024

Anthony Driver, Jr., Aaron Gottlieb,
Abierre Minor, Kelly Presley,
Remel Terry, Sandra Wortham

One remaining Commissioner appointment
is held in Committee.

Photo Credit:
https://www.chicagotribune.com/2024/03/09/johnson-to-choose-fr
om-15-candidates-for-civilian-police-oversight-board/

12



Key Updates - CCPSA Nominating Committee

The Nominating Committee released 50+ page it A
Process Report on May 13, 2024. The report:

1. outlines the Committee’s structure and

practices to date -*BBPSA
2. documents the nomination of CCPSA
Public Safety and Accountability
Commissioners through the Committee for Gommissioner Nominations 2024
. Nominating Committee
the first time.

Process Report

The Committee will continue to refine its process
moving forward and welcomes feedback on how
to improve.

Read the report here.

13



https://www.chicago.gov/content/dam/city/depts/ccpsa/pdfs/Nominating%20Committee%20Process%20Report%20--%20Commission%20Nominations%202024.pdf

Maurilio Garcia

Visit Our Resource Portal Joney daner

19th District Aldermanic

019 Town Hall Resource Sheet

Community Partnership Plan

019 Town Hall 19th District Community
Aldermanic Resource Partnership Plan
Sheet

CPD Workforce Allocation
Study

Community Survey Results Domestic & Sexual Violence

Community Survey CPD Workforce Domestic & Sexual
Results Allocation Study Violence

Homelessness Mental Health Newsletter Archive

Homelessness Mental Health Newsletter Archive

https://www.19thdistrictcouncil.com/resource-portal h


https://www.19thdistrictcouncil.com/resource-portal

Community Engagement and Meetings

CPD Roll Calls

JCUA Leadership Meetings

CPD Leadership Meetings

1:1 with Fellow District Council Members

Meeting with Aldermanic Offices (Ald. Martin, Ald.

Lawson, Ald. Vasquez, Ald. Knudsen)
Superintendent Snelling Public Hearing
Mishkan Community Engagement
Temple Sholom Community Engagement
DC Meeting on General Order GO1-11
DePaul University Professor 1:1

Meeting with Rep. Ann Williams

CCPSA Assistant Director Calls

1 9thDistrictCouncil.com

CAPS Meetings

19th District Council Special Meetings

Area 3 Aldermanic Meeting

Mental Health Policy Working Group Meetings
Canvassing businesses

DC Media Training

DC Public Policy Group Meeting

State of Uptown

NAMI Chicago

CCPSA Meeting on Building Relationship with Commission
CCPSA Nominating Committee Meeting

CCPSA Nominating Committee Liaison Meetings

| 19thDistrictCouncil@gmail.com s



Welcoming Community Groups

e If you are a part of a community group in the 19th District, please let us know:

o Who you are!

o Any events coming up? ‘
o How can neighbors reach you? ‘

S
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Celebrate Juneteenth With Us

Northcenter’s 3rd Annual Celebration

SATURDAY, JUNE 15, 2024
11:00AM - 2:00PM

St Benedict Parish Courtyard




4. Discussions



Community Partnership Plan:
Monthly Update




Our Goal - Original

Together as a community, help to
decrease robberies and other violent
crimes that are occurring in the
district.



Community Partnership Plan Update

v+

3. DC Members Bring Ideas to CPD and Collaborate on Plan with Clear Goals H
5. Share Progress at Monthly Meetings

21



Community Partnership Plan (CPP) Overview

We held 20+ conversations to gather
input from community members

We heard over 50 specific community
member concerns and ideas

We touched on 18 public safety topics
overall

We've prioritized 43 action items! (so far)

> @ | % 19thdistrictcouncil.com/resource-portal/community-partnership-plan

Community Partnership Plan

Public Safety Topic

ggggggggggggg

Original notes are available on our website

22
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CPP Public Safety Topics Discussed

CCSAO Practices &
Accountability

CPD Sponsored
Business Walks

Increased Use of
Technology

Predictive Analytics

Chicago Housing
Authority (CHA)
Accountability

CPP Accountability,
Transparency

Increased Visibility and
Surveillance

Public Transportation

Common Sense
Approaches to Public
Safety

DC Collaboration

Joint Progress Reports
with Alders

Restorative Justice

Community Walks

Holding Bad Actors
Accountable and
Preventing Future Harm

Knowing Your Neighbors
Creates Safer
Neighborhoods

Volunteer/DC Liaison
Enrollment

Conflicting Advice from
Public Safety Entities

Increase Feelings of
Safety in the Community

Police Visibility to Build
Community Trust

23




Our Goal - Updated!

Together as a community, create
concrete steps to help the District be
and feel safer.



Focused CPP Public Safety Topics

CCSAO Practices & CPD Sponsored Increased Use of

Predictive Analytics
Accountability Business Walks Technology e i

Chicago Housing
Authority (CHA)
Accountability

CPP Accountability, Increased Visibility and

) Public Transportation
Transparency Surveillance

Common Sense
Approaches to Public DC Collaboration
Safety

Joint Progress Reports

with Alders Restorative Justice

Holding Bad Actors Knowing Your Neighbors
Community Walks Accountable and Creates Safer
Preventing Future Harm Neighborhoods

Volunteer/DC Liaison
Enrollment

Conflicting Advice from Increase Feelings of Police Visibility to Build
Public Safety Entities | Safety in the Community Community Trust 95




Let's discuss a few examples!

Public Safety Topic Community Idea/Concern 19th Police District Council Action Item

Host a meeting for any interested leaders of
1 |neighborhood associations and block clubs to
network, collaborate, and share ideas

Knowing your Increase interaction
neighbors creates |with Block Clubs
safer and Neighborhood
neighborhoods  |groups

Have opportunities for community group members to
2 |introduce themselves to monthly meeting attendees
(starting May 2024)

Collect and provide information on 19th District

3 [Neighborhood Associations within the District and
post on 19PDC website

For full list of priorities, visit:

https://www.19thdistrictcouncil.com/resource-portal/community-partnership-plan 0



Guiding Questions

e Do these capture a concern that you share?

e Arethere concerns that you have that are not addressed?
e How do you feel this will help in making our community be and feel safer?

e Any otherideas to present?

27



Let's discuss a few examples!

Public Safety Topic Community Idea/Concern 19th Police District Council Action Item

At next monthly meeting with 019 PDC Chair, ask Commander Jessani about the steps
6 |taken and potential bottlenecks impeding progress on the goal of increasing foot
Increase Foot Patrol patrolling officers as outlined within 019 CPD Strategic Plan

Work with Commander Jessani to outline plan to increase foot patrol, within 19th PD's

capacity
Police Visibility to 10 E)l:\)/\;irccije; ae?nurl);iei\rt]e v:i(’;rg)irrlntgriiiralci);\is to community on how CPD is making progress
Build Community ploying
Trust 11 |Distribute mental health palm cards to every beat officer in the district

Expand public safety entities that

respond to emergency calls for
service so Police can focus more 13 Identify the appropriate agencies and personnel to initiate process of implementing an

on policing: alternative first responder model

12 |Distribute 1,500 mental health palm cards to community members

Provide community quarterly updates on City's progress towards implementing and
14 |expanding alternative emergency response models (e.g. CARE, Treatment Not Trauma,
mobile crisis response teams)

For full list of priorities, visit:

https://www.19thdistrictcouncil.com/resource-portal/community-partnership-plan 28



Guiding Questions

e Do these capture a concern that you share?

e Arethere concerns that you have that are not addressed?
e How do you feel this will help in making our community be and feel safer?

e Any otherideas to present?

29



Let's discuss a few examples!

Public Safety Topic

Community Idea/Concern

19th Police District Council Action Item

Increase Sense of Safety in
the Community

Find ways for CAPS meetings
to help us feel safer in our
community (vs. spread more
fear)

25

Work with CAPS Sergeant to help dispel feelings of anxiety and fear by
providing more context and explanation of incidents that occured in the beat.
For example:

- Providing explanation of CPD terminology used in CAPS packets (ie. written
explanation of robbery vs burglary vs theft)

- Sharing number of violent crimes that have occured to people randomly on
the street

- Sharing tips on how to stay protected, all in one clear sheet

- Ensuring CAPS packet being share with community are relevant and
up-to-date

- Providing information about the next District Council meeting and how to
sign up to receive our newsletters

26

At every beat meeting have each officer introduce themselves and spend 5
minutes engaging with the community as part of the agenda

(e.g. how often do you work in this beat, who's your favorite Bears player,
what is your favorite lunch spot in the district, etc.)

For full list of priorities, visit:
https://www.19thdistrictcouncil.com/resource-portal/community-partnership-plan

30



Guiding Questions

e Do these capture a concern that you share?

e Arethere concerns that you have that are not addressed?
e How do you feel this will help in making our community be and feel safer?

e Any otherideas to present?

31



Let's discuss a few examples!

Public Safety Topic

Community Idea/Concern

19th Police District Council Action Item

Accountability for
those who have
committed crimes
and preventing
future harm

Help community
learn about and
grow Restorative
Justice Courts and
other Restorative
systems that exist
in the city

34

Invite community to sign up to see Restorative
Justice Court in action three times over the course
of 12 month time period

35

Invite Avondale Restorative Courts to present
during a monthly meeting

36

Invite Center for Conflict Resolution to present
during a monthly meeting

For full list of priorities, visit:
https://www.19thdistrictcouncil.com/resource-portal/community-partnership-plan




Guiding Questions

e Do these capture a concern that you share?

e Arethere concerns that you have that are not addressed?
e How do you feel this will help in making our community be and feel safer?

e Any otherideas to present?

33



Let's discuss a few examples!

Public Safety Topic Community Idea/Concern 19th Police District Council Action Item

Every month we will dedicate a portion of our community

1
0 meeting for an update on CPP goal progress.
CPP Make and report Commit to providing transparent goal progress by making
Accountabilit progress on the 21 |Community Partnership Plan available online to all who wish to
¥ 1019PDC's Community access

Transparency

Partnership Plan

Every month, dedicate part of the Special Meetings to ensure
22 |progress is being made for each CPP goal, and if not identify
next action steps

For full list of priorities, visit:

https://www.19thdistrictcouncil.com/resource-portal/community-partnership-plan .



Guiding Questions

e Do these capture a concern that you share?

e Arethere concerns that you have that are not addressed?
e How do you feel this will help in making our community be and feel safer?

e Any otherideas to present?

35



Full List of First Iteration of Priorities

(click image)

v Community Partnership Plan- = X =+ _ a X
< > C 25 docs.google.com/spreadsheets/d/1jQINz7HfLcLbkqC6C2C1AKMBKmYrqVzGo7qjZC_VNns/edit#gid=459555477 @ in ] i
Community PartnershipPlan #% & & D B (k- © Share ~ '.'
File Edit View Insert Format Data Tools Extensions Help =
Q Menus © @ & F 100% v | $ % O 99 123 | Aral &l — (6] | Bz s AT | E-Li-R-Ar o @B WY B3 ~

Knowing your
neighbors creates
safer neighborhoods

Increase interaction with Block
Clubs and Neighborhood groups

Host a meeting for any interested leaders of neighborhood associations and block clubs
to network, collaborate, an share ideas

Have opportunities for community group members to introduce themselves to monthly
meeting attendees (starting May 2024)

Collect and provide information on 19th District Neighborhood Associations within the
District and post on 19PDC website

More ways for neighbors to
engage at our District Council
Meetings

Provide name tags to all attendees and encourage community to mingle before monthly
meetings (starting May 2024)

+ =

Outdoor roll calls

Ask CPD to commit to roll calls twice in each beat per 12 month period (outdoors when
possible)

Increase Foot Patrol

At next monthly meeting with 019 PDC Chair, ask Commander Jessani about the steps
taken and potential bottlenecks impeding progress on the goal of increasing foot

Work with Commander Jessani to outline plan to increase foot patrol, within 19th PD's
capacity

PUBLIC 019PDC Community Partnership Plan ~

Refine the types of calls that CPD
responds to so they can focus
more on policing

8

Identify main point of contact with FOP representative and get their feedback on a
proposed list of reduced 911 calls for service

9

Work with CPD to identify Chicago corresponding code to each of the reduced calls list
niit o1t bv the | A nalice 1inion

PUBLIC Copy of CPP Original Notes ~

36
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4. Public Comment



Public Comment - Rules & Follow Up

Rules of Engagement

2 min/speaker = ~10 speakers
(typically 20 minutes total)

Request to make public comment must be
submitted within 30-minutes of start of
meeting

Order of speakers randomly selected
No disruption of speakers

No harassment or disrespect will be
tolerated (zero tolerance policy)

Follow Up

Public comments are of utmost
importance to DCMs

DCMs and staff will take official minutes
of public comments made

DCMs may address comments in real time
or may follow up with community member
at a later time

38



Public Comments - Guiding Questions

e What are your thoughts on the information presented today?
e What would you like to see prioritized for our future meetings?

® Are there any issues you are dealing with that you'd like for us to be aware of?

39



2-Minutes per Speaker

40


http://www.youtube.com/watch?v=G17hKzClfxI

5. Next Meeting



th

Maurilio Garcia
Jenny Schaffer
Sam Schoenburg




6. Reminders & Calls to Action



Action Items

e Sign up to help pass out mental health resource palm cards and share with friends
and neighbors

e Provide us with your feedback on Community Partnership Plan

e Attend our next meeting and BRING A FRIEND!

e Register your camera with the City of Chicago https://camera-registration-chicagopd.hub.arcgis.com/

CITY OF CHICAGO CAMERA REGISTRATION
Register the Location of Your Private Camera. Help Solve Crime Faster.

The City of Chicago has launched a free and voluntary camera registration program open to anyone who lives or operates a business in
Chicago. If you have a private security camera that captures the public way and you are interested in assisting in an investigation in the
event of a crime in your neighborhood, you can register your camera with the Chicago Police Department. By registering your camera, you
are simply allowing the Chicago Police Department to contact you in the event of a crime in your area. The Chicago Police Department will
not have direct access to your camera system and cannot access camera footage without your consent. There is no requirement to provide
footage at any time.

Enter Camera Information

44
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Adjourn - Thank you!
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