City of Chicago
DISTRICT COUNCIL #
COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY

MEETING MINUTES

MEETING TYPE: Regular [J Special [J Closed
MEETING DATE: 11/23/2024

MEETING LOCATION & ADDRESS: Washington Park Fieldhouse 5531 S Martin Luther King Dr.

MEETING START TIME: 10:00 am

Attendance & Quorum
OMA Meeting cannot take place without 2 out of 3 members present in-person.

District Council Member Name
Chair: Ephaim Lee
Community Engagement: Alexander Perez

Attendance

Present: m Remote: [1 Absent: []
Present: m Remote: [1 Absent: []
Nominating Commitee: TBD Present: [ Remote: [ Absent: []

Quorum (2 out of 3 Members): Yes: [£ No: O
Public Comment
No Public Comment.



10:00 am


Approval of Minutes
Minutes are approved by the second regular meeting after they are taken.
Approved minutes are posted online within 10 days after approval.

Approval of the minutes from the meeting held on October 17, 2024.

District Council Member Updates

1) Community Engagement: Alexander Perez, expressed apologies for the delayed start of the meeting.
A roll call confirmed the attendance of two members. The minutes from the prior meeting on October 17,
2024, were approved.

2) Yearly Calendar 2025: Voting on the 2025 calendar schedule for the meetings. The goal is to finalize
and release the calendar by the end of the year. Establishing a regular meeting cadence for the
upcoming year.

3)CPD Budget for 2025: CCPSA is gathering input for the budget. Community members are
encouraged to participate in the survey; a QR code is provided. There will also be collaboration with
other organizations to gather a wider range of feedback. The focus is on establishing annual priorities
that translate into goals and objectives for CCPSA.

4)Policy Recommendations: Proactive Officer Wellness: Hosting hearings with experts to address
officers’ mental health. Alternative Response for 911 Calls: Redirecting calls like noise complaints and
mental health issues to specialized units to free up officers. Ability to create and advocate for new policy
recommendations based on community and officer input.

5) Engagement with Senator Parker Productive meeting to better understand police perspectives.
Commitment to inclusive awareness campaigns involving both the community and officers. Open
invitation for community members to suggest guest speakers and subject matter experts.




Discussions

Report by Chair: Ephraim Lee

a. Overview of the Consent Decree Agreement: The discussion focused on ensuring
that CPD services align with the U.S. Constitution and lllinois laws. Key goals include
fostering trust, enhancing safety, and providing officers with the necessary resources
to perform their duties effectively.

b. Officer Wellness and Trauma: There was an emphasis on acknowledging the
trauma faced by both officers and community members. The importance of fostering
mutual understanding was highlighted as a means to prevent conflicts stemming from
trauma.

c. CPD Compliance Status: The current compliance rates were shared: Preliminary
Compliance at 45%, Secondary Compliance at 37%, and Full Compliance at 9%.
Ongoing efforts to enhance compliance include leadership changes and policy
revisions. The slow pace of cultural change within the CPD and the challenges
presented by bureaucracy were also discussed.

d. Community Interaction with CPD: Community members were encouraged to
engage directly with officers to promote transparency. The CPD's initiatives in weapon
removal and crime prevention were highlighted as efforts to strengthen community
relations.

e. Violence and Public Perception: The ongoing issue of violence and its impact on
public perception was addressed, with a call for community support. Collaborative
efforts were urged to reduce violence and bolster CPD reforms.

During the discussion portion of the meeting, a member raised a question regarding
the about budget allocation for outreach initiatives. In response an explantion was
provided regarding the current budget and plans to allocate funds more effectively. It
was noted that a collaboration with local vendors and nonprofits to maximaize
outreach efforts while staying within budget constraints.

Additionally, a meeting attendee urged the District Council Member to push harder for
CPD reform without making excuses. District Council member responded with an
apology, clarifying that the stating that the intention was not to excuse for CPD action
rather to acknowledge the challenges faced in the reform process.




Votes

N/A

Announcement of Next District Council Meeting

NEXT MEETING DATE: 12/17/2024

NEXT MEETING LOCATION (if available):  Good Shepherd Tower 55 E Garfield Blvd.

District Council ended the meeting at: _ 11:10 am


11:10 am
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